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VHPABJIIHHA IPOEKTAMMH SIK HOBA ®LJIOCO®ISI IPOEKTHOI'O IHHOBAIIIHHOI'O
MUCJIEHHS Y JOBY I'TOBAJIIBAIIL TA IHOOPMAIIIMHOI'O CYCILIbCTBA
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B cmammi npedcmagneno nosi Konyenmyanvhi UMIpU YNpaeiiHHs npoeKmamu, wo 6as3yomscs Ha npo-
EKIMHOMY MUCTICHHI, KOZHIMUGHOMY NI3HAHHI QOCTIONCYBAHUX NPEOMEMIE, NPOEKMHIU Memo00a02ii, wo 6asy-
€MbCA HA KYAbMYPOMEOPYOCMI Ma Nompebye NnpoeKmuo2o mMucienns. Mema - oocaioumu npoexmHe Muc-
JIeHHs1 000U 2nobanizayii ma po3eumky iHOPMAayitiHo20 CYCNilbCmed 6 YNpaeiinHi nPpoeKmamu K OOHIEL 3
camux meopyux npoghecii. [logecmu, wo ynpaeiinHs nPOEKmamu UMAazae Gopmy8anHs NPOEKMHoL Kyibmy-
PU, 8 OCHO8I AKOI IHHO8aYIlHI 3acadu cychinbcmea. 3adaui 00CNIOHCEHHS — PO3KPUMU CYMHICMb | 3HAYEHHS]
HOB801 hinocoghii npoekmHo20 MUCieHHs, Wo NompeOye KpeamugHoi ocooucmocmi, aKa npazHe nepebdyoysa-
mu yeti c8im 32I0HO 3 3AKOHAMU 2APMOHII-KPACU MA HA OCHOBI KOHCMPYKMUBHO-NPOEKMHOI Memodol02iL.
Ilpoexmue mucaenus sik 0CHOB8A KOHCMPYKIMUBHOCMI ma IHHOBAYIUHOCI PO38UBAE KYAbIMYPOMEOPYI npoye-
ClU, HaNpaeieHi Ha nepemeoperts ceimy i 3a00801eHHs nomped aouHu. Memoodonozia — KOHCMPYKMUGIizmy,
Hanpasiena Ha nepedy008y ma NisHAHHA Yb0o2o ceimy. Bucnosox — ghopmysanus Konyenyii npoexmuoeo mu-
CIeHHSL 0A€ 3MO2Y HA OCHOBI NPOEKMHOI C8I0OMOCMI ma Cimo2ii0y NOSACHUMU THHOBAYIUHI MeXaHi3Mu

VIPAGAIHHSL NPOEKMAMU.
Knrwowuosi cnosa: ynpaeninns npoexmami,

npoekmue IHHOBAYiliHe MUCTIeHHS,

KOHCMPYKMU6HO-

NPOEKmHa Memooo02is, KYIbHYypOmMEOPUICMb, KPEeamuena 0coOUCmicms

IHocranoBka mpolJjieMu y 3arajJbHOMY BH-
rJsiai Ta ii 3B'A30K 3 BasKJIMBUMH HAYKOBHMHU YU
NPAKTHYHUMH 3aBJaAHHAMHU

AKTyaJbHICTh  JOCJTIMUKEeHHSl  YIPaBIiHHS
MpoeKTaMu K HOBa (himocodiss MPOEKTHOTO iHHO-
BalliiHOTO MHUCJICHHS Y 100y riobaizamii Ta ingo-
pMamiiHOTO CycHiibcTBa HaOyBae Bce OibIIOI Ba-
T, TaK K Cy4acHa emoxa iHpopMariitHoro cycri-
JIBCTBAa Ta TioOaii3amii BUMarae pPO3BUTKY KOHC-
TPYKTHBHO-IIEPETBOPIOIOYOT METOJIO0JIOTII, HaIpas-
JeHoi Ha OpMyBaHHS NMPOEKTHOTO MHUCIECHHS. Me-
Ta JTAHOTO JIOCII/KEHHS — c(hOPMYBATH METOJI0JIO-
TiI0 KYJIBTypOTBOPYOCTI, [0 MOXE PO3KPUTH CYT-
HICTh YIPaBIIiHHS MPOEKTaMHU, B OCHOBI SKOTO Kpe-
ATUBHUM TIAXiJ K CaMHid TPOAYKTUBHUH Ta edek-
TUBHUHA. KpeaTuBHHI MiAXix 10 yHpaBiiHHS TPOEK-
TaMHu — 11 3JIaTHICTh JIIOJWHU 3]IHCHIOBATH TIEpPET-
BOPIOIOUY MisUTBHICTB, PE3yJIbTaTOM $IKOi € CTBO-
PEHHSI HOBUX MarepiajbHUX Ta MYXOBHHX I[IHHOC-
Tel, OpUTiHAILHUX (POPM CIUIKYBaHHS 1 TIOBE/TiHKHY,
HECTaH/IapTHUX 00pa3iB Ta yHiKaJIbHUX 3HaHb. Kpe-
aTUBHUMA MiAXiJ JO YIPaBIiHHS MPOEKTaMHU — IIe
MpoAyKTHBHA (popMa iCHYBaHHS JIOAWHU B 1HDOD-
MaliifHOMY CBiTi B yMOBax rio0ani3amii, sika 3ymo-
BJICHA NMParHeHHSAM JIIOAMHU BUXOAMTH 38 OCOOHUCTI
MEXi, TOIUPIOBAaTH cepy CBOET NisLTBHOCTI, Iepe-
OOpIOBaTH MeXi BUMOT CHTYyallii, BHYTpIIIHI Ta 30-
BHIIITHI 0OMeXXeHHs AisuibHOCTI. KpeatuBHui minxin
70 YIpaBliHHS NPOEKTaMH O3HAuYa€e IMpolecyalb-
HUM, JWHAMIYHUHA XapakTep MisIbHOI JIIOJAWHU 3
NEePEeTBOPEHHS OyTTs, BUKOPUCTOBYIOUH Pi3HOMaHi-

THI MOJIENI yIPaBIiHHS MPOEKTaMHU Y CAMHX PI3HO-
MaHITHUX (opmax.

Amnarnis mitepatypu

Amnami3 miteparypu. s Haoro JOCHTIKSHHS
aKTyaIlbHUMH € pOOOTH TakuX MIOCHTIIHHUKIB, SK
M.Pazy, B.Bopomaes, B.llamipo, C.TiToB,
J..MixeeB; cuTyaliiHU# MiAXiT 10 MPOEKTHOTO
yropaBiiHHSI po3poOmenuit y mparsx A.lllenxapa,
J.JIBipa Ta iHIIKMX; MATAHHS YNPaBIiHHI BUCOKOTE-
XHOJIOTIYHUMH TPOEKTaMU 1 TMporpamamu JociTi-
JoKeHi y pobortax P.Apuibanbaa; Teopis i mpakTuka
YIpaBIiHHS 1HHOBAI[IHHAMY TPOEKTaMH BHKIIAJCHA
y mpansx C.babackina, M.Kpyriosa,
B.IlepBymrina; MeToau, IO 3aCTOCOBYIOTHCS JUIS
ominkH i aHamizy IT-mpoekTiB, MOBHOIIHHO PO3KPH-
BaloThCsl 'y pobortax P.Bpeiimi, C.Maiiepca,
M.JIiMITOBCBKOTO; MPAaKTUKY 3aCTOCYBAaHHS Pi3HUX
METOJiB OIiHKK Ta aHami3y IT-rexHomnoriit 3Haxo-
mimo  y  poborax  K.Ilipncona, K.Conzepca,
K.Minica, P.Mepkena Ta iHImIHX; MpodieMaM OIliH-
Ki eQEeKTUBHOCTI 1H(QOPMANIMHUX TEXHOJOTIH Ta
1HQOPMAIIHHO-TEXHOJIOTIYHUX TIPOEKTIB TPUCBI-
yeni pobOotu JI.Binmkoka, C.Jlecrepa, I1.Beiina i
A.Cinana. AHani3 JiTepatypH 3acBiJuuB, IO iCHY-
104l JOCIIIKEHHS XapaKTEepU3yIOThCSl HACTYITHUMHU
oOcraBuHaMH: 1) pH PO3TJIsiAl METOMIB OLIHKH Ta
aHaJizy NMPOEKTIB HE BPaxOBYEThCS crenudika He
TINBKK  iHOPMALITHO-TEXHOJOTIYHUX IPOEKTIB,
ajne ¥ iHHOBaLIHMX HPOEKTIB B3araini; 2) y Teopii
JIOMIHY€ HaMaraHHs J0 BUKOPHCTAHHS TPaIUIiIHO-
ro iHCTPYMEHTapilo OLIHKM Ta aHaNi3y 1HBECTHLIi-
HUX HPOEKTIB y KOHTEKCTI iHHOBAaLiiHOI JisTbHOC-
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Ti; 3) MOCHIIKEHHS HE 3adillaloTh peaabHOI IMpak-
THKHU YIIPaBIiHHSA IHHOBAIIHHUMH TPOSKTaMH 1 HE
HaMararoTbCsl BiTHAWTH MpoOJIeMu y BUKOPUCTaHHI
TpaguLiiHHOrO (PiHAHCOBO-OPIEHTOBAHOTO 1HCTPY-
MEHTapito OLiHKK Ta aHami3y IT-mpoexTis; 4) merto-
1M, IO BHKOPHCTOBYIOTHCS ISl AHANI3y dU3aiH-
MPOEKTIB, IPOAaHANi30BaHi B TO3UTUBHHUX TOHAX, 0€3
oOMexxeHb 1 HemonikiB. IlpupomeHHss HayKOBOTO
3HAHHS B o0TpyHTYBaHHI IHHOBAIII{HO-
igBecTuniitnoi npuponu IT-mpoekTtiB i HegocTat-
HBOMY BUKOPHUCTaHHI JIHIIE TpaAULiHHUX (iHaHCO-
BO-OPIEHTOBaHMX METOJIB OIIHKH Ta aHATI3y JaHUX
npoekTiB. Ha ocHOBi cutyamiiiHoro mimxomy 1o
yOpaBiiHHS MPOEKTaMU CIiJi BHUKOPUCTOBYBATH
MIPUHITUIIN  IMABUINCHHS aJalTUBHOCTI METOMIB
omiaku Ta aHanizy IT-mpoekriB. CyTh maHmMX mpo-
MO3UIiH 3BOJUTHCS JO BHUIIJICHHS YOTHPHOX THUIIIB
IT-mpoexTiB: 1) TpaH3aKIiiHI MPOESKTH; 2) MPOCKTH
iHdopMaritHuxX cucteM; 3) CTpaTeriyHi MPOEKTH;
4) iHpacTpYKTypHI NMPOEKTH Ta BHU3HAYCHHS pe-
3yJITATiB JAHUX MPOEKTIB.

Merta pociuiliKeHHSI - JOCHIAWTHA TIPOEKTHE
MUCJICHHsI 00u Tio0aii3zaiii Ta po3BUTKY iH(OP-
MAaIifHOTO CYCHUILCTBA B YMPAaBIiHHI MPOCKTaMHU
SIK OJHI€T 3 caMHX TBOpUYMX Mpodeciii; JOBECTH, M0
YIpaBIiHHS MPOEKTaMU BUMarae (opMyBaHHS TPO-
€KTHOI KyJIbTYpH, B OCHOBI SIKOi iHHOBaIliliH1 3aca iy
CYCIIiJIbCTBA.

3anaui nociigKeHHs

- pO3pOOHMTHM HOBI KOHIENTyaJbHI BUMIpU
yIpaBIiHHS TPOEKTaMU, 110 0a3yIOThCs Ha MPOCKT-
HOMY MHCJI€HHI, KOTHITUBHOMY ITi3HaHHI JOCIHi-
JOKYBaHUX TIPEAMETIB, MPOEKTHIA METOJOJIOT i, 10
0a3yeTbCsi Ha KYJIbTYPOTBOPYOCTI Ta TMOTpeOye
KOHCTPYKTHUBHOI METOJOJIOT1;

- OOTpyHTYBaTH CYTHICTh 1 3HaUY€HHS KOHC-
TPYKTHBHOT METOJIOJIOTI] SIK METOJI0JIOTii KYJIBTypO-
TBOPYOCTI JIJISl TPOSKTHOTO MHCIICHHS 1 MEHEIKMe-
HTY.

JocnipkeHHsT METOA0JIOTIT YIPaBIiHHS POEK-
TaMd SIK COIIAJIBHOIO 1 KyJbTypHOro (heHOMEHa
BKITIOYAE KYyJIHTYPHO-CEMIOTUYHUN MiAXid, 10 Ha-
NpaBICHUH Ha TIOSICHEHHS ceMiocepu SK BUpa-
KEHHSl COIIIOKYJIBTYPHOTO TPOCTOPY YIPaBIIiHHS
NPOEKTaMH, IO J03BOJISE TPOAHATI3YBAaTH YIpaB-
JIHHS TPOEKTaMU SK KOHCTPYIOBAaHHS HPOCTOPY
KYJIbTYPHAX CMHUCHIB. 3 TOYKH 30pYy KYJIBTYPHO-
CEeMIOTHYHOTO Mijxony ais anamzy 0. Jlormanom
BUKOPHUCTOBYETHCS HOHATTA cemiocdepu, sika po-
3yMI€TBCS SIK BIIACTUBUH JaHil KyJIbTypl CEMiOTHY-
Hu#t npocrip. Cemiocdepa, y CBOIO 4epry, CTBOPIOE
MOKIIMBICTh KOMYHIKaILii i TOSBH HOBOiI iH(OpMa-
1ii, U0 PO3TJSIIAETHCS Y MEBHOMY MPOCTOpi-yacy,
T00TO XpoHOTOmi. Cemiocdepa, KynbTypa i TEKCT
MOB’s13aH1 MK 0000 CKIIQIHIIIM YHHOM, KYJIbTY-
pa ymnpasiiHHS OPOEKTaMH MOKE OyTH MpOYMTaHa

SK TEeKCT. Texct HabyBae 34aTHICTH CMHCIIOTIOPO-
JOKEHHsI, CTBOPIOIOYH IIPOCTOPOBUIT 00pa3 MPOEKTY.
VY 11p0My CMHCTI KYJbTYpa 1 TEKCT 3aHYpEHi B ceMi-
ocepy YIpaBIiHHSA TPOSKTAMH 1 TOPOHKYBaHI
Hero. Kymprypa — 11e wactuna cemiocdepu, a posb
XPOHOTOIY TYT € CMHCIIOYTBOPIOIOUOIO 1 IHTErpyTO-
40I0.

B ocHOBiI pO3BHUTKY YIpaBIiHHAM HpPOEKTaMHU
JIeKUTh MEPETBOPIOIOYA MISUTHHICTh MIOIO YAOCKO-
HaJICHHSI TPOAYKTIiB 1 pe3ynbTaTiB MPOEKTHOI Iisi-
npHOCTI. LITYydHO CTBOpEHi JIIOJMHOIO TMPEeaMETHI
SBUIIA Hazusaioms apmeghaxmamu (Bin jatT. arte-
mtyyHui i factus 3pobnenuit), siki citif po3risaaTH
SK Ccrenu(ivyHy OJMHHMINO, 10 XapaKTePU3ye IICiH
CBIT OyTTS y MPOEKIIil OpHUTiHANBHUX iMIeH, 3a J0-
MIOMOT0I0 SIKMX MOXKHA pemnpe3eHTyBaTu AnuepeH-
mianbHi 00'€KTH — yNpaBlliHHS MPOEKTaMU. AHaui3
apreakTiB jomoMarae pO3TISHYTH YIIPaBIIIHHS
MpPOeKTaMu B WOTO COIaIbHOMY BHMIipi, JaTH TO-
SICHEHHS JIIOJMHOBHMIPHOMY XapakTepy MPOEKTHOI
nisutbHOCTI. OO0’ €KTHBOBAHI COIIOKYIBTYpPHI popMu
BUSIBIICHHS MPOEKTHOI AisUTFHOCTI — II€ MaTepiai-
30BaHi 1 BTUIEHI y AilicHICTH imeanu, miu 1 mera-
¢dopH, sKi BUPaKAIOTHh BIATIHKH CMHUCIOBOTO KYJIb-
TYpHOTO 3MICTy YIpPaBIiHHS MPOEKTAMH, aKIEHTY-
I0Th yBary Ha TOMY YH IHIIIOMY acCIIeKTi MTPUCBOEH-
HSl YM BiJUy>K€HHS CMHCIY MPOEKTHOI MisUIBHOCTI,
JNETePMiHOBaHOI JIONWHOBUMIpHUM (TyMaHHHM)
BiTHOIIIEHHSIM [0 TTEPETBOPEHHS TIHCHOCTI.

[IpoexTHa MisSUTBHICTD SIK TyXOBHO-TIPAKTHYHHAN
YMHHUK TIEPETBOPEHHS MIHCHOCTI uepe3 MPOEKTHY
TUSTBHICTD CHpHUsE TOMY, IO JIFOMHA BigaHa Kpa-
ci, cripusie iepeTBOpeHHI0 OyTTs. [IpoexTu mocTiii-
HO OTOYYIOTH JIIOJMHY, MiJIKOPSIOTH ii, MepeTBopIo-
I0Th BCE, L0 BIPOJIOBK THUCAYONITH BOHA 3/100yJ1a B
ray3i mpartii, )KHTTS, MUCIICHHsI, CHMBOIIIKH, MMO0Y-
Ty. [1ig BIJIMBOM MPOEKTHOI TBOPYOCTi Ta MPOEKT-
HOI IISIBHOCTI ITOCWIIOETHCSA COLUAIBHUNA JHUHA-
Mi3M, IIO SIBJISE COOOIO TOJOBHE JKEPENO MPOEKT-
HOI CBiJIOMOCTi, MHUCJICHHS, KYJIbTypH. B KOHTEKCTI
ictopuuHO-(iocochkoro  JAUCKYpCY  OCHOBOIO
MPOEKTY SIK KaTeropii comianbHoi ¢igocodii € rap-
MOHis. ['apMOHIYHICT TOrO YHM iHIIOTO 00’€KTa
MPOEKTHOI MiSTIbHOCTI BHCTYIAE HE MPOCTO SIK HOTO
OpraHi30BaHICTh, L0 € CIPOTHBOM XaocCy, a MHC-
JUTHCSI IMAHEHTHOIO 00'€KTy 3aKOHOMIPHICTIO, BU-
SBJICHHSIM 5IKO1 1 BHCTymae peHomeH rapmonii. ['a-
PMOHIS B yIIpaBIiHHI POEKTAMH MOEHYE Pi3HOMA-
HITHI CKJIQJIOBi CBITy NPOEKTHOI TBOPYOCTI: COILIiO-
MopdHi, HaTypMOp(hHi, TeXHOMOPQHI, aHTPOIIOMO-
pOHI acTieKTH MPOEKTY, SKi MepeXpenryoThcs B Ho-
ro obpasi, imimgxi, igeam. [lorpeba y comianbHO-
¢inocopcrkoMy aHami3i yIpaBIiHHS NPOEKTAMH 5K
LIHHOCTI 3YMOBJIFOETHCS THUM, IO MPOEKTHA [isjib-
1HCTh KYJIBTUBYE BIUIMBOBY I[IHHICHY CHMBOIIIKY,
0co0JIMBY HayKOBY MOBY, HOBHH CBITOTJIAJHHMN iH-
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Tep'ep, cBoepimHy ‘“‘aHamiTHKy’. IlOHATTS yrpas-
JIIHHSA TIPOSKTaMH Ta MPOEKTHOI TBOPUYOCTI SK IIiH-
HOCTI (iKCYe€ SKICHY XapaKTEPUCTUKY CTHIIIO KHUTTS
JIIOAMHY, iICTOTHY CBOEPIJHICTH iICTOPUYHO KOHKpE-
THHUX (POPM IIi€l KUTTEMISITBHOCTI Ha Pi3HUX eTarax
ICTOPHYHOTO PO3BHUTKY, B MEXaX MEBHUX €IIOX, €T-
HIYHUX Ta HAUIOHAIBPHHUX CHOUIBHOT. [loHATTS
YIpaBIiHHS IPOEKTaMU XapaKTepHU3ye 0COOINBOCTI
CBIZIOMOCTI, TIOBEMIHKH, MiSITBHOCTI y KOHKPETHUX
cdepax KUTTS CYCHiJIbCTBA, TOMY IPOEKTHA TBOP-
YiCTh BHCTYIIA€ KOHKPETHUM MOTHUBOM JAiSIIBHOCTI 1
BU3HA4ae ii niml Ta crnocid ix mocsrHeHH:A. Koxen
CBIT POEKTHOI TBOPYOCTI — 1€ /IesIKa BUOKpEMIICHA
LTICHA PeajbHICTh, a IUTICHICTh Ma€ OyTH MEBHOIO
MipoI0 camo3aBepiieHo. L[iHHOCTI TpOEKTHOI
TBOPYOCTI BiIMiHHI Mi’k COOOFO 32 CBOIM CTaTyCOM i
piBHeM cBoro (hyHKIIOHYBaHHS B JIOJACBKOMY OyT-
Ti. YHIBepcaJIbHOIO IIHHICTIO €, HAIPUKJIIAM, Kpaca,
sIKa HaJla€ eCTETHYHUI BUMIp CBITY HMPOEKTHIH Iisi-
JIBHOCTI, SIKa CBOIM OOOB'SI3KOBUM MOMEHTOM Ma€
BIJIbHHH BHSIB JOCKOHAJIOCTI.

L{iHHOCTI TPOEKTHOI MiSIHHOCTI — 1€ Ti KOM-
MOHEHTH KYJbTYpH, LUBLIi3aIil, coliyMy, sKi, To-
pSA 3 HOpMamH, iJieallaMH, €TAIOHAMH, 3aJekKaTh
BiJl COIliaIbHOI aKTWBHOCTI iHAMBIMIB B COIyMI,
3MIACHIOIOTECA B KPEAaTHBHUX aKTax COIiallbHO-
KyJIbTYpHOTO OyTTS, CIYIYIOTh aKCiOJIOTi4HO-
MOJILHUM KpuTepieMm. L{IHHOCTI poeKTHOi TBOp-
YOCTi Jal0Th MOXKJIMBICTh 1HIMBIIaM BCTaHOBIIIOBA-
TH (yHIaMEHTaJIbHI BIIMIHHOCTI MiX TpeIMeTaMu
— 00'eKTaMu CBiTy — COILlyMY — MPUPOAU — KYJbTY-
pu i, TakUM YHHOM, YTBEP/KYBaTH I[IHHICHO-
3HaYMME 1 IparMaTuyHe.

Ha nHamry nymKky, B Cy4acHHUX yMOBax KOHKY-
PEHTOCTIIPOMOXKHOCTI  3pOCTa€  pOJNb 1 3HAYCHHS
YIPaBIiHHS TPOEKTaMH MIOJIO TEPETBOPIOIOYOT JTisi-
JBHOCTI BEJIMKHX apealiiB y 3B’s3KY 31 3pOCTaHHSIM
BUpIIICHHST TPOOJIEM YMpaBliHHSI NpOEKTaMu.. B
TOM K€ Yac 3aroCTPIOETHCS KOHKYpeHTHa 00poThOa
MiXK TpPOEKTaMH, SIKi KOHKYpPYIOTh HE TiJIbKH Ha
BHYTPIITHBOMY PUHKY TEPUTODIii, ajie i Ha MiKHA-
pomHOMY pWHKY reomnponykris. Li Ta inmm obcra-
BUHU aKTyaJli3yIOTh NpoOJeMH yHpaBIiHHS iMi-
JDKEM TMPOEKTY K (akTopoM HOro KOHKYPEHTOCII-
POMOXKHOCTi, PO3BHTKY HayKOBO OOIDYHTOBaHHX
CTpareriii po3BUTKY YNPaBIIiHHS MPOSKTaMH BEIH-
KHX KyJBTYPHUX MPOCTOPIB, cTpareriii GopmyBaH-
Hs IHBECTHIIIHOT NpHUBaOIMBOCTI MpOeKkTy. Bonu
MOBHMHHI BPaxOBYBaTH PECYpPCHUI MOTEHLIaN 1 pi3-
HOMAaHITHE 30BHIIIHE CEpPEIOBUINE, 110 BU3HAYAE
THTEHCHBHICTh KOHKYpeHIIii mpoekTiB. KoHkypeHiis
MPOEKTIB MOX€E MPOSBISTHUCS B HACTYINHHUX Hamps-
MKax: 1) xuTTe3abe3nedeHHs (CTBOPEHHS Cy4acHOl
THOPACTPYKTYpPH TIPOEKTY); 2) 3aTy4deHHs BHYTPIll-
HIX Ta IHO3€MHHMX IHBECTHIIIH; 3) 30eperKeHHs Has-
BHUX BHUPOOHHYMX HOTYXHOCTEH; 4) KOMyHaJbHI
MOCIYTH Ta TIOCIYTH TPOMAJICBKOTO CEKTOpY; 5)

BHKOPHCTaHHS iH(bOpMaIITHO-KOMYHIKaTHBHUX
TEXHOJIOTH; 6) BiIMOBiTabHE Ta CPEKTUBHE MiChbKE
ynpainiHHsI. KOHKYpeHTOCIIPOMOKHICTh TMPOEKTIiB
3aJIeKUTh TaKOX Bif iX BenWuuHU. s BenMKHX
MIPOEKTIB XapaKTepHa BHCOKAa KOHIICHTPAIS €KO-
HOMIYHUX, (DIHAHCOBHX 1 JIOACHKUX pecypci. Llen
3HAYHWI PECYpCHUI MOTEHINAN J03BOJISE HAWOIb-
M TPOEKTaM OLIBII ONepaTUBHO BUPINITYBaTH
BUHHUKAI0Ul TIPOOIEMH, a TAKOXK PO3POOIISATH Ta yC-
MIIIHO  peani3yBaTH  CTpaTeriro  CoLialibHO-
E€KOHOMIYHOT'O PO3BUTKY. Y CHTYyallii, KOJH MPOEKT
BUSIBIIAETbCA HEKOHKYPEHTOCIPOMOXXHUM, BIH He
MOJKE IITH 3 PUHKY 1 IPUITMHUTH CBOE iICHYBaHHS K
HEKOHKYpEHTHa KOMIaHisl. Y pa3i HEKOHKYpEHTO-
CIIPOMO’KHOCTI TPOEKTY BiIOYBA€THCS MOTipPIICHHS
no0poOyTy iHAWBIAA, YMOB BeleHHS Oi3HECy, CKO-
POYCHHS 3alHATOCTi, TOMY MOHSTTA «KOHKYPEHTO-
CIIPOMOKHICTB TIPOEKTY» HAOIIKAETHCS 32 3MICTOM
0 TOHSATTS «cTalui po3BUTOK». KoOHKypeHTOCH-
POMOXHICTh BKIIIOYAE B ceOe SKOHOMIYHI pecypcH,
colLianbHy Ta €KOHOMIYHY iH(PPACTpYKTypH, a Ta-
KOX SIKICTh Ta €(EeKTHUBHICTh YIIPABIIHHS COIliaTh-
HO-€KOHOMIYHMMH TpOILIeCaMH B YIIPaBIiHHI Mpoe-
KTaMH.

MeTtomonorist i 3ac00M MEHEeIKMEHTY MPOEKTiB
BUKOPHCTOBYETHCS B YCiX cpepax misiecpsMOBaHOI
1 MPOEKTHO-OPiEHTOBAHOI JisUILHOCTI, Y TOMY YHCII
1 B JepXaBHOMY YIpaBliHHI pi3HUX KpaiH. B
OCTaHHI POKH ypsiam Takux kpaiH, sk CIIA, Hime-
yunHa, Slnonis, ®paHilis Bce OunblIe i OUIbIIEC BU-
KOPUCTOBYIOTh y CBOTH IisSUIBHOCTI METO/H 1 3aCO0H
MEHEDKMEHTY NMPOEKTiB. Tak, HanpuKiaz, MpakTu-
YHO KOXHHMH YnHOBHHUK ypsny CIIA BukopucroBye
Ha CBOEMY MEPCOHATILHOMY KOMIT FOTEpi IporpamHi
3aco00M MEHEKMEHTY Yy CKJajai Habopy craHmapT-
HUX TMakKeTiB i nporpaM. Lli 3aco0u akKTUBHO 3acTo-
COBYIOTBbCS HE TUNBKH JUIsl YOPAaBIiHHS LEHTPalb-
HUMH TIPOCKTaMU, aie i Ui 3AiHCHEHHs yrpaBIliH-
chkuX (DYHKII BcepequHi ypsSAOBOTO amapary.
MeHeKMEHT NMPOEKTIB ChbOTOJHI € OAHUM 3 Haii-
BRXITUBIIINX MEXaHi3MIB PUHKOBOI €KOHOMIKH 1 B
OaraTboXx KpaiHaxX BiH BUKOPHCTOBYETHCS MPaKTHY-
HO B ycix mpoektax. Tak, B SAnoHii, 3rimHo 3 gaHu-
MH SIIOHCBKOI acoliarii MEHEHKMEHT MPOEKTIB 1
BCi IHBECTHIIIHHO-OYIiBEIbHI MPOEKTH OIIHIOIOTHCS
1 peami3yloThCs 3a JOMOMOTOK TEXHOJIOTIH MeHe-
JOKMEHTY TIPOEKTiB, B YKpaiHi ix He MmeHme 1-2%.
3rigHo 3 AaHuMU MiXKHApOIHOT acolialii MeHEe K-
MeHTy npoektamu (MII), BUKOpHCTaHHS Cy4acHOI
METO/IOJIOTIT Ta IHCTPYMEHTapil0 MEHEKMEHTY
npoeKTiB 103Boste 3aomamutu 20-30% vacy 1 6ins
15-20% 3aco0iB, 1m0 BUTPAYaIOTHCS HA 3iMCHEHHS
npoekTiB i mporpaMm. B Ykpaini, ae opranizauiiiHa
cucTeMa 1 METOJM MEHE/DKMEHTY € 3HauyHO ciab-
IMMH, YUM Ha 3axojii, edeKT Bij YyHIpoBaKECHHS
MEHEPKMEHTY MPOEKTIB 1 MporpaM CIpHATUME IiJI-
BUIICHHIO €(EeKTUBHOCTI BUKOPHCTAaHHS JAHOTO

© I'peuxka lO. €., Hixitenko K. I'., Ocinosa JI. /1., 2017



dinocodis

pecypcy, SKHid B TEPCHEKTHBI Oyae OUTBI CyTTeE-
BHM.

[ligBumenHss poni e)eKTUBHOCTI MepeKeBUX
MPOEKTIB

B ymMoBax pHWHKOBHX €KOHOMIYHHX BiTHOCHH
3pOCTa€E Pojib €(PEKTUBHUX MEPEKEBUX ITPOCKTIB,
IO BUKOPHCTOBYIOTBCS MEHEIKEepaMH, SKOHOMic-
Tamu, (iHAHCHCTAaMH, TTOTITHKAMA, BYCHUMH, 1HKe-
HEpaMH Ta IHIIUMH CIieliaricTaMu y BCix cdepax
cycninpHOI 1 BupoOHn4oi nisuibHocTi. [Ipo ue cBin-
YHUTH MOSBA BEJIUKOI KiJIBKOCTI MPOTpaMHUX MPOAY-
KTiB MIOAO CITHOBOTO IUIAaHYBAaHHS Ta YIIPABIIiHHS
(CITY), mnaiOinpin BigoMi Ui KOpHCTyBaua:
Microsoft Project, Project Expert, Time Line,
Project Management Software, Primavera Project
Planner, I'amaktuka, [IpoekTMeHeKMEHT Ta iHIIIL.
Bynp-sixa OisbHICTE Mae TEBHY CTPYKTYpY, sKa
MoOke OyTH TIpeicTaBieHa y BUTIAAI rpada, ToOTOo
YaCTKOBO YIIOPSIKOBAHOI OLNBIIOCTI OKpEMHUX OIe-
pamiii — poOiT. BuxopucraHHs 00YHCITIOBAIBLHOL
TEXHIKH CIpHUSIE€ PO3BUTKY CQepH 3acTOCYBaHHS
CKJIIQIHUX MEpeKeBUX rpadikiB, MO BiIPI3HAIOTHCS
BEJIMKOI0 KUIBKICTIO POOIT 4M 1X CKJIaJHUMU B3ae€-
MO3B’SI3KaMH. Y KIACHYHOMY MEPEKEBOMY IUIaHY-
BaHHI YacTO BEJNHKa OIEpalis, y CBOI UYepry, €
KOMIUIEKCOM pOOIT, M0 CTBOPIOIOTH IiJIMEPEXKY.
[Tpu upoMy ckJaHI MPOEKTH PO3TIAJAOTHCS Y BU-
TISAl  CYNEepro3uiiid OUIbII TPOCTUX TMPOEKTIiB-
omepariii. [lepexix Bix aHaizy «BY3bKHX MICT» IO
MpOLECYy TPHUHATTS pIlICHb BHUKJIHMKAE SKICHE
YCKIIQJIHEHHSI — 3aMiHy MPOCTOi IMiTamiiHOI CXeMHU
BUPOOHUIITBA ii ONITUMI3aliHHOI0 MOJEILTIO.

KoncTpykTrBHA METOIOITOT IS

KoucTpykTrBHa MeETOMONIOTISI Halyjna Haii-
O1bII pO3BUHYTHX (OPM came B yIPaBIiHHI TPOe-
KTaM{ y BUTIISAI TIPOEKTHO-KOHCTPYKTUBHOL JTisTh-
HocTi. MeTa KOHCTPYKTHBHOI METOIOJIOTIT HE Tillb-
KH perjiaMeHTyBaTH HAayKOBE Ii3HAHHS JJIsl OTpU-
MaHHS ICTHHHOTO 3HaHH, ane W OyJayBaTh HOBHU
00’€KT, SKHI 3a/JI0BOJIbHSB O MOTPEOM JIFOIMHH.
MeTa KOHCTPYKTUBHOI METOJOJIOTIT — OTPUMaHHS
IHHOBAIIII 33 U1 TIOTPeO JTFOAMHY | BOHA TiIXOIHUTH
came JUIsl IPOEKTHOI MisTbHOCTI., TaK K 0a3yeThCs
Ha TPOCKTYBaHHI, KOHCTPYIOBaHHi 00’ekrta. [H-
CTpyMEHTaJbHa MOJENh 00’ €KTa, IKY MU BUKOPHC-
TOBYEMO SIK KOTHITHBHHWMA apTe]akT, BKIIOYAE B
cebe KOHIENTyaabHy (MOSCHIOYY) ineaibHy MO-
JIelb, 10 3HIMA€EThCSI TIOHITTSAM «IIPOSKTYBaHHSI».
Ha namy nymky, ineanbHa i mpoekTyBaibHa MOAETDH
B3a€MOJIOTIOBHIOIOTh OJIHA OJIHY 1 3JIMBAalOTHCS B
KOHCTPYKTHBHIH METOJIOJIOT1I, K& TTOETHYE TEOPIFO
1 IpakTUKy. Y mojanbioMy OyaemMo OiTbII po3pis-
HSTH 1 BUKOPUCTOBYBATH I1i 1B BUIM METOOJIOTIH,
SIKI BUCTYIIAIOTh METOJIOJIOTIEND IHHOBAIIIHOTO PO-
3BUTKY. MeTa KOHCTPYKTUBHOI METOOJIOTIT — per-
JaMEHTalisg TMpouecy KyJbTYpOTBOPYOCTI  AJis

OTPHUMAaHHSI HOBAIIIH SIK CTIOCO0Y 3aCBOEHHS CBITY Ta
3a710BOJICHHA NOTpeOd roauHU. IIOHATTS KOHCTpPYK-
TUBHA METOJIOJIOTi BHUKOPUCTOBYETHCSA IJISi TOTO,
mo6 audepeHwLioBaTH METOAONOTiI0 y cdepi mi-
3HaHHS 1 mpoekTyBaHHs. KoHCTpykTMBHa MeTOnO-
JIOTisl — 1€ METOMOJIOTIS TBOPYOi MisSUTHHOCTI, SKa
0a3yeTbcsl HAa MPOEKTYBAaHHI, KOHCTPYIOBaHHI CBOTO
00’exTa 1 mepeabdadae HEKITACUYIHY PaAIliOHATIBHICTD,
y SKi#l cy0’eKT KOHCTPYIO€ 00’ ekT. OCHOBOIO KOHC-
TPYKTHBHOI METOJOJIOTII € MOAeNb 1 mpouec i mo-
OymoBu. Mogenb po3risifaeTbes SK KOTHITHBHUM
apredakr 1 BKIFo4ae B cebe KOHIIENTyalbHY (TOsIC-
HIOIOWY) Ta IHCTPYMEHTalbHY (IIEpEANUCyIOUy)
CKJaa0Bi. Mozenp sk MPOEKT BKIIOYae B cebe He
TITBKKA BIJOOpaXEHHSI YU KOMIIO AESKOTO CTaHy
CIIpaB, ajle i pempe3eHTaIlif0 Maii0yTHROI MPaKTH-
KH.

KonuentyaneHa Monenp OynyeThesl SIK IOHS-
TilHA CiTKa BITHOCHH Ha COHOBI MOHSATH, IO BHpa-
JKAIOTh 1X THOCEOJIOTiYHE NPU3HAYCHHS, LUITXOM
(hopMyJIIOBaHHS TIPOOJIEMH Ta CHOCOOIB 11 BHpI-
mieHHs. [laHa cuctema MOHSATh BUCTYHA€E y SKOCTI
TEOPETUYHOTO TOSICHEHHS IHCTPYMEHTANBHOI MOJIe-
JIi, TOCTUILKK Bif ifeanpHOl MOZEN MU IOBUHHI
MEPEeNTH 0 BUPIIICHHS MPOo0JIeM Y KOHKPETHI iCTO-
PUKO-KYJIBTYpHIl cepi.

[HCTpyMeHTambHa MOZIETTh BUCTYTIAE SIK JIOJAT-
KOBa JI0 KOHIENTYalIbHOI 1 MPeCTaBIsie COO0I0 CH-
CTEMY KOHKPETHUX MPOILEIyp TisTbHOCTI MO0 Te-
pexofy Bix cymoro o noibkHoro. CaMe TOMy KOH-
HEeNnTyajbHa MOJENb € TEOPETUYHUM OOTPYHTYBaH-
HSIM iIHCTPYMEHTAIBHOI MOJIENi, IO T03BOJISIE PEKO-
HCTPYIOBATH Pi3HI JyXOBHO-TIPAKTHYHI MPOOIeMH 3
MO3HIIiH KOHCTPYKTUBHO-TIPOEKTHOTO MIXOY.

TakuM 4MHOM, KOHCTPYKTUBHA METOAOJNOTIS -
1€ METOJIOJIOTis, 110 CHHTE3YE TEOPII0 1 MPAKTHKY:
3IIHCHIOE TeopeTHyHe OaueHHS MalHOyTHIX meper-
BOPEHb; 2) 3IIHCHIOE TEOpPETHYHE 3a0e3IeUCHHS
MPAKTUYHOI HisUTEHOCTI, TIOSCHIOE MEXaHI3MH TIPOe-
KTYBaHHS SIK KYJIbTYpO TBOPUYOCTI. Konctpyk-
THBHA METOJIOJIOTIA Ma€ y SIKOCTI CBOTO 00’€KTa
aHami3y 1 HacTYyIHOI perjaMeHTallii He TpOCTO IIi-
3HaBALHY MisUTBHICT, alie ¥ Bci iHI GOpMH KyITb-
TYpH K criocoOM OCBOEHHS JIIOJIUHOIO CBiTY. Meta
KOHCTPYKTHBHOT METOJNOJIOTI — periaMeHTaris
npolecy KyJabTypOTBOPYOCTI AJIsl OTPUMAHHS HOBa-
il K Ccroco0y OCBOEHHS CBITY 1 3aJI0BOJICHHS I10-
TpeO jroanHu. BBeeHHS MOHSTTS KOHCTPYKTHBHOI
METOO0JIOTIT JT03BOJISIE MOSICHUTH MEXaHi3MH iHHO-
BaI[ifHOTO PO3BUTKY sIK MPOEKTyBaHHs. Haitbinbiie
3aCTOCYBaHHS KOHCTPYKTHBHA METOJOJIOTIS OTpHU-
MaJla y PO3BUTKY TEXHIKHM 1 TEXHOJOTiH Yy BUTJISAL
METOO0JIOTiT MPOEKTHO-KOHCTPYKTUBHOI [isUIbHOC-
Ti. TTOHATTS «KOHCTPYKTHBHOI METOJIOJIOTII» BBO-
JUTBCS JIJISL TOTO, 100 PEriIaMEHTYBaTh METOJI0JI0-
rito y cdepi mizHaHHA 1 poekTyBaHHs. KoHCTpyK-

VYnpaBiiHHS POEKTaMH K HOBa (istocodist MPOEKTHOTO iIHHOBAIIHHOTO MUCIIEHHS Y 100y riobaizaliii Ta

1H(pOPMAIIHOTO CyCITibCTBA



ISSN 2072-7941 (Online), ISSN 2072-1692 (Print). I'ymanitapuuii Bicauk 3/IIA. 2017. Bumyck 69

THBHA METOOJIOTIS — II€ METOAOJIOTisI TBOPUOI isl-
JILHOCTI, sika 0a3yeThCsl Ha MPOEKTYBaHHI, KOHC-
TPYIOBaHHI CBOTO 00’€KTa i mependaydae HEKIacH-
HY palliOHANBHICTh, y SKid Cy0’€KT KOHCTPYIOE
00’ €KT.

Cdepa nmii KOHCTPYKTHBHOI METOHOJOTIT —
CTBOPEHHSI KYJIBTYPHUX apTe(]akTiB, KyJIbTypOTBO-
pYICTh, a il OCHOBHHI MeTOA — MOJIETIOBaHHsI. Mo-
JIeNTb  PO3TISAAETHCS PO3IMIMUPEHO SK KOTHITHBHHMA
apTedakT — MPOEKT SIK OMKUC JAESIKOT0 CTaHy CIpaB,
SK penpe3eHTalis Mait0yTHbOI mpakTuku. KoHcTpy-
KTHUBHA METOIOJIOTISA BIIPI3HAETHCSA BiJl KIIACHYHOI,
Mi3HABAJILHOI THM, 10 00’€KT KOHCTPYKTHBHOI Me-
TOJIOJIOTIT PO3TISINAETHCS PO3MIMPEHO SK TaKa MpaK-
THKa, IO BiqOoOpaXka€ He TUTHKH Mi3HABAIBHY, aje i
MEPETBOPIOIOTY, TBOPUY, KYJIbTYPOTBOPUY IisTh-
HicTh. Ha BigMmiHy Bij KIacW4YHOI, KOHCTPYKTHBHA
METOJIOJIOTisI TPEACTaBIsE COOO0 OLTBII TIIMOOKY

pedrekciro, Tak SK aHai3ye HE TUTBKH 3aco0u, aje
7 mim mizHaHHA. KOHCTpYyKTHBHA METOIOJIOTIS JI0-
3BOJISIE PETJIAMEHTYBATH IEPETBOPEHHS IiHCHOCTI.
Y pesynbTaTi KyJIbTYpPOTBOPYOCTI CTBOPIOIOTHCS
aprepakTr MaTepianbHOI 1 AYXOBHOI KyNbTypH, a
TaKOK 3MIHIOETHCS CaMa JIFOJMHA. 3a paXyHOK KaTe-
TOpiil KyJIbTYpOTBOPUOCTi Ta HOBAaIlill BAAETHCS PO-
3IIMPHUTH apeajl 3aCTOCYBaHHS KOHCTPYKTHBHOI Me-
TOAOJIOTIi, SIKa BKJIIOYAae B ceOe IMEepEeTBOPECHHS B
ycix cdepax JNOACHKOI MisSUIBHOCTI, MOYMHAIOYH 3
1H)KEHEPHO-KOHCTPYKTHBHOTO TIPOLIECY 1 3aKiHUyIO-
Y1 EKOHOMIYHUMH, IOPHIWYHUMH, TICHXOJIOTIYHHU-
MU. 3aBASKH BBEACHHIO KOHLENTY «KOHCTPYKTUBHA
METOOJIOTIS BAAETHCA MOEAHATH CHHTE3 Teopii i
MPAKTUKH Y BUTJISAI KOHIENTYAIbHOI Ta iHCTpyMe-
HTaJIBHOI MOJENEH, B SIKUX PETpe3eHTYEThCS Kyilb-
TYpPOTBOPUICTb.
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YIHPABJIEHUE ITPOEKTAMH KAK HOBASA ®UJIOCO®HUSA INTPOEKTHOI'O MBIIIJIEHUA B
MOXY TJIOBAIM3AIIMA U THOOPMAIIMOHHOI'O OBIHIECTBA

B cratbe mpepcTaBieHbl HOBbIE KOHIENITYaJIbHBIE U3MEPEHHUS YIPABJIECHHUsI NPOEKTaMHU, KOTOpble 0a3upyroTcsi Ha
MIPOEKTHOM MBIIIUIEHUH, KOTHUTUBHOM IIO3HAHUM UCCIIENAYyEMbIX NMPEIMETOB, IPOEKTHONH METOIOJIOTHH, KOTOpas OCHO-
BBIBAa€TCSl HA KYJIbTYPOTBOPYECTBE U TPEeOYET MPOEKTHOro MbINUIeHHs. Llenb ucciaenoBanus - UCCIEa0BaTh MIPOSKTHOE
MBIIIIEHUE 3IOXH INI00ATM3alui U pa3BUTHSL MH(GOPMAIIMOHHOTO OOLIECTBA B YNPABJICHUH MPOEKTaMHU KaK OJIHOM M3
caMbIX TBOPYECKHX Mpodeccuii. JlokazaTh, 4To yrnpasiaeHUe MpoekTaMu TpeOyeT popMHUpOBaHHS IPOESKTHOH KYJIbTYPBI,
B OCHOBE KOTOPOW MHHOBALIMOHBIC OCHOBaHMS OOINECTBA. 3a7a4d MCCICOOBAaHMS — PACKPHITH CYIIHOCTh M 3HAUCHHE
HOBOW (HI0cO(UH MPOESKTHOTO MBIIIIEHNUS, KOTOpast TpeOyeT KPeaTUBHOM JTMIHOCTH, KOTOPAst CTPEMHUTCS IIEPECTPOUTH
3TOT MHpP B COOTBETCTBHM C 3aKOHAMH I'apPMOHMH — KPacoOThl HA OCHOBE KOHCTPYKTHBHO-IIPOEKTHONH METOHOJIOTHH.
[TpoekTHOE MBINIJIEHNE KaK OCHOBA KOHCTPYKTHBHOCTH M HHOBAI[HOHHOCTH Pa3BUBACT KYIbTyPOTBOPUYECKUE MTPOIIECCHI,
HanpaBJICHHBIE Ha NMPeo0pa30BaHNE MHUPA U YAOBICTBOPEHHE MOTPeOHOCTEH demoBeka. MeToqomorHsl — METOOIOTHS
KOHCTPYKTHBHU3Ma, HaIPaBJICHHAsI HA MEPeoOyCTPOICTBO M MO3HAHME 3TOro Mupa. BeiBox — hopMupoBaHNE KOHIETI-
LIMH POEKTHOTO MBIIIJICHHUS JaeT BO3MOKHOCTh Ha OCHOBE IIPOEKTHOT'O CO3HAHMSI M MUPOBO33EPHUST 0OBSCHUTH HHHO-
BaI[MOHHBIC MEXaHU3MbI YIIPABICHUS IPOESKTaMH.

KiroueBble cioBa: ynpapiieHe IPOEKTaMHU, IPOSKTHOE MHHOBAIMOHHOE MBIIIJICHHE, KOHCTPYKTUBHO-TIPOEKTHAs
METOJI0JIOTHs, KYJIbTYpPOTBOPUYECTBO, KpEaTUBHAS JIMUHOCTE.
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PROJECT MANAGEMENT AS A NEW PHILOSOPHY OF INNOVATIVE THINKING IN THE ERA OF
GLOBALIZATION AND INFORMATION SOCIETY

The paper presents new conceptual dimensions of project management, based on innovative thinking, cognitive
knowledge of the studied subjects of project methodology based on project needs and cultural and creative thinking.
The aim is to explore design thinking of era of globalization and development of information society in project man-
agement as one of the most creative professions. To prove that project management requires the formation of project
culture based on the innovative principles of society. Objectives of research are to reveal the essence and importance of
the new philosophy of project thinking, which requires a creative individual who seeks to rebuild the world according to
the laws of harmony, beauty and design-based project methodology. Project thinking as the basis of innovation and
culture-developing processes are aimed at transforming the world and human needs. Used methodology - constructive
methodology is aimed at restructuring and knowledge of the world. Conclusion is forming of a concept of project think-
ing, which enables project-based consciousness and philosophy to explain the innovative tools of project management.
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