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®OPMYBAHHA CUCTEMMU YIIPABJIIHHA KOPIIOPATUBHOIO
BE3IIEKOIO

Ananizyromscs npobremu, wo SUHUKAIOMb NPU CMEOPEHHI KOPHNOPAMUBHOI CyiHcOU
besneku ma ii inmezpayii 6 3a2albHy cUcmemy MeHeONCMeHmy 6 opearizayii. B neputy uepey
nooarmvcsa aHanizy npooiemu, wo noe’sA3ami 3 HeOOCMAMHbLOI NPABo6oI0 3abe3neyeHicCmio
npoyecy CmeopeHHs mda YHKYIOHYBAHHA CAYHCO Oe3neku 6 opeanizayisix (0codoiuso
Hedepoicaénoi (opmu enachocmi). B 38'a3xy 3 mum, wo OisibHicmb CaAyxcoh 6eznexu
KOPNOPAMUBHUX CMPYKMYp, MeopemuyHo HeOOCMAmMHb0 O0O0CHI0NHCeHA U 3AKOHO00ABYO 8
EOUHOMY  OEPIHCABHOMY HOPMAMUBHO-NPABOGOMY AKMI He 6pecylb08aHd, HABOOSMbCS
nponos3uyii no OOKYMEeHmMAapHOMY OQOpMIEeHHIO Npu QOpMY8aHHI cucmemu YHNPAGIiHHS
KOpNopamusHow 0Oesnexkoro ma il iHmezpayii 6 ICHYIOYYy cucmemy MeHeONCMeHM)
nionpuemcmaa.

Knrouoei cnosa: xopnopamusna de3nexa, iHghopmayis, HOpMAMUHO — NPABOBULL AKM,
peanamenm cucmemu Oe3neKu, Memopanoym no 3abesneuenio besnexu

ITocTanoBKa npodJieMbl

Obecnieuenne Oe3omacHOCTH Ou3HECAa — 3TO OJHA W3 BaKHEUIIUX
GbyHKUMNA TI000M OpraHU3alMKM U TpeanpuHuMarens. Pa3Butre 3KOHOMUYECKON
KOHKYPEHIIMH, HEOOXOAMMOCTh JIOCTHXKEHHUS TMPEUMYIIeCTBA Ha  PHIHKE
BBIJIBUTAIOT Iepe]l CyObeKTaMU XO35MCTBOBAHUS 3a/1a4d MO CO3/IAHUI0 CUCTEMBbI
YOPABJICHHUS] KOPHOPATUBHON 0OE€30MacHOCTHIO. YUHUTHIBAas, YTO (YHKIMH
rocyJ1apCTBa 3aKOHONATEJIBHO M aJMUHHUCTPATUBHO YBEINYMBAKOTCS, B IPOLECCE
JEJIErupoBaHus, TIPH INOMOIIM 3aKOHOB M IIOA3aKOHHBIX AaKTOB, psAa
CYILLIECTBEHHBIX MOJHOMOYHMI MO 00€CIEUEHNI0 O€30MaCHOCTH HEMOCPEICTBEHHO
IOPUANYECKUM U (PU3MYECKUM JIMLAaM MpoOJIeMbl peav3aliid KOPHOpaTUBHOM
O0e3omacHOCTH  Haubonee — akmyanusupyiomcs. l1lpy  3TOM,  OTHOLIEHUA,
BO3HUKAIOLIME MEXKIYy MPEANpPUATUSIMH B CBS3M JCSATEIBHOCTBIO  CIYKO
0€30MacHOCTH, Mmeopemuyecku Manio usy4eHvl U 3aKOHOOAMENbHO 6 eOUHOM
HOPMAMUBHO-NPABOBOM AKMeE He Ype2yIUupoB8ansl, UTO BbI3BIBAET HACTOSTEIbHYIO
HEOOXOIUMOCTh HE TOJBKO CO3/IaHMSI CUCTEMBbI YMPABICHUS KOPHOPATUBHOMN
0e30MacHOCThIO, HO W MHTErpanmuio e€ B OOIIyI0 KOPIOPATHUBHYIO CHUCTEMY
YIIPaBJICHUS.

HccnenoBanus npodsaeMbl M HepelIEHHbIE ACTIEKTHI

B peanmuu cyiiecTByIOEro KOpnopaTuBHOIO PETyJIMPOBAHUS HEU30EKHO
CTAJIKMBAIOTCSI C NOTEHUHATbHBIMM W HACyIIHBIMUA MpoOJeMaMu BHEIPEHUs
CUCTEMBI 0€30MaCHOCTH MEHEI)KMEHTA Ha MNPEANpPUATHH, K KOTOPBIM MOXKHO
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OTHECTH, B TOM uucie, cienyromue [1]: neknaparusHocts HopM KoHctuTynuu B
yacTd oOecredyeHuss IpaB M CBOOOJ TpakJaHWHA, OCE30MAaCHOCTH OW3Heca;
KOpPPYMIIMPOBAaHHOCTh OPTaHOB BJACTU W YIPaBJICHUs IOCYAAapCTBA, KOMAaHIHO-
aJMMHHUCTpPATUBHBIE METOJbl YIPABJICHUS BEIOMCTBAMH; KPUMHHAIU3ALUSA
CYILIECTBYIOILIETO MOPSAKA YIPABICHUS, PEIEpPCTBO; MPABOBOM BaKyyM B cepe
3aKOHOJATENbCTBA, NPHU3BAHHOIO  PEryJupoOBaThb  BOMNPOC  OE30MaCHOCTU
NPEANPUHUMATENBCKOW  JteaTenbHOCTH.  CerofHd  COTPYIHHUK  CIIyXOBbl,
o0ecrneunBaroIel KOPIOpaTUBHYIO 0€30MaCHOCTh — ATO BCE Yallle HE YEJIOBEK C
PY)KbEM, a YNpaBlICHEl, AHAJIUTHUK, MEHEKep. OTO BBI3BAHO TEM, YTO B
MOCJIETHAE TOJbl HAOMIOJAETCS CMEHA BUACHUS POJM U CYIIHOCTH CHUCTEMBI
Oe3omacHOCTH OM3HECA, KOTOPAsi CTAHOBUTCS COCTABHOM YacThiO OOLIEH CHUCTEMBbI
yIpaBJeHus puckaMu opranusamnuu (“general risk management”) [2].

[lenbto co3aHusi CUCTEMBI KOPIIOPATUBHON 0€301acHOCTH NpeaupUATHs
ABJIIETCS KOMILJIEKCHOE BO3/CHCTBHE Ha MOTEHLMAJIbHBIE U pPEaJbHbIE YIPO3bI,
MO3BOJIAIONIEE OPraHM3alUU: YCIemHO (YHKIUOHUPOBATh B HECTAOMIIbHBIX
yCIIOBUSX BHEITHEH W BHYTPEHHEW Cpejibl; Mpea0TBpaIiaTh yrpo3sl COOCTBEHHON
0€30MacHOCTH; 3alllMllaTh CBOM 3aKOHHBIE HHTEPECHl OT MPOTHUBONPABHBIX
[OCSITaTeNbCTB; OXPAaHATh KU3Hb U 370POBbS MEPCOHANA; HE IOMyCKAaTh XUIIEHUS
(UHAHCOBBIX M MaTePUATbHO-TEXHUYECKUX CPEICTB, YHUUTOXKEHHUS UMYILIECTBA U
LHEHHOCTEH, pas3ryalleHus, YTpaThl, YTEUYKH, WCKAXEHUS M yHUYTOXKEHUS
ciyxeOHo  uHoOpMauuu, HapylweHus padoThl TEXHUYECKHX  CPEJICTB,
o0OecrieyeHuss MPOU3BOACTBEHHON  JI€ATENbHOCTH, BKJIOYass MW  CPEICTBa
uH(popmaTu3auuu. JJocTukeHre 3Toil Leau TpedyeT peleHns TaKuxX CIeAYyIOIMHNX
3a/la4y, Kak: BBIABJICHUA YIpO3 CTAaOMJIBHOCTH paOOThl MNPEANpUATHS U €ro
pa3BUTHIO U BbIpaOOTKa Mep NPOTHBOJACHCTBUS; OOECHEUEHUS 3aIIUTHI
TEXHOJIOTMUECKHUX IPOLECCOB; pealu3allid Mep IPOTUBOJAEHUCTBUS BCEM BUAAM
MIMHOHAXa (IPOMBIIUIEHHOTO, HAYYHO-TEXHUYECKOT0, SKOHOMHUYECKOTO U T.1.);
CBOEBPEMEHHOTO HH(DOPMHpPOBAHUS PYKOBOJCTBA MPEANpHUATHS O (axTax
HapyIICHUs 3aKOHOAATEIbCTBA CO CTOPOHBI TOCYIaPCTBEHHBIX U MYHHUIIUIATIbHBIX
OpraHoB, KOMMEPYECKMX W HEKOMMEPYECKHMX OpraHU3alMi, 3aTparuBaroIIHUX
UHTEpEChl MPEAUPUIATHS; NPEAYNPEXKICHHUS MEPEMAHUBAHUS COTPYIHUKOB
OpeanpUsITHsI, 00JaAa0INUX KOHPUACHINATHHON HH(pOpMaleii; BCECTOPOHHETO
U3Y4YEHUsS [IEJOBBIX IMApPTHEPOB; CBOEBPEMEHHOI'O BBISBIECHHUS M aJE€KBATHOIO
pearpoBaHus Ha  J€3UH()OPMALMOHHBIE  MEPONPUATHS; pa3pabOTKU H
COBEpILECHCTBOBAHMS MPABOBbIX AaKTOB MPEANPUSTHS, HANpaBICHHBbIX Ha
oOecrieyeHne ero 0e30MacCHOCTH; peaM3alii Mep MO 3alUuTe KOMMEPUYECKOW U
MHOM MHpOpMALMM;, OpPraHU3alUyd MEPONPHUATUA MO MNPOTUBOACUCTBUIO
HE00pOCOBECTHON KOHKYPEHIMH; OOECIeUEHUs 3alUThl BCEX BHUJIOB PECYPCOB
OPEIIpPUITHS; pealn3allud Mep IO 3alllUTe WHTEJUIEKTYalbHONW COOCTBEHHOCTH;
OpraHM3aliM U IPOBEACHUS MEP IO MPENOTBPALLEHUIO YPE3BbIYAMHBIX CUTYALINN;

BBISIBJICHUSI HETaTHBHBIX TEHJCHIMM CcpeAau TMepcoHaja MpeAnpusiTus,
UHPOPMUPOBAHHUA O HHUX PYKOBOJACTBA MPEANpUATHS U  pa3paboTKu
COOTBETCTBYIOIIIMX  PEKOMEHJAUMH;  OpraHuM3alMd  B3aUMOJEWUCTBUS  C
IPABOOXPAHUTEIBHBIMU U KOHTPOJIBHBIMHM OpraHaMH B LEJIAX NMPEAYNPEXKACHUS U
IIpeCeUeHMs] PaBOHAPYIICHH, HAIIPABJIECHHBIX IPOTUB HHTEPECOB IPEANPUATHS;
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pa3paboTKU M peaju3alii Mep MO MPeayNpekIeHUI0 yrpo3 (usmdyeckoi
0€30MacHOCTH WMMYIIECTBY TPEANPUATHS W €ro IMepCoHaNy; BO3MEIICHUS
MaTEPUAIIBHOTO W MOPAJIBHOTO yiiepOa, HAHECEHHOTO MPEANpPUITHIO B
pe3yibTaTe HEMPAaBOMEPHBIX JIEUCTBHM OpraHW3aIil U OTIEIbHBIX (U3HUECKUX
aul. Pe3ynbTaToM NEATeNbHOCTH MO 00ECNEYEHUI0 KOMIUIEKCHOW 0€30MacHOCTU
OPEANPUSATUS SBIISIIOTCS: CTAOMIIBHOCTD (HAJIEKHOCTD) €ro (PYHKIIMOHUPOBAHUS U
(HUHAHCOBO-3KOHOMHYECKOTO COCTOSIHUS, JIMYHAST O€30MTaCHOCTH MEepCOoHAA.

ean crarbun

Ilenpr0 HacTOSIIEW CTAaTbU SBISAETCA MCCIEAOBAHUE PETYJIATOPHBIX
byHKUMA ~ cyObeKTa  XO34MCTBOBaHUS MO  (OPMUPOBAHUIO  CHUCTEMBI
KOPIIOPaTUBHOM 0€30MaCHOCTH U pa3paboTKa MPeaJIOKEHUN M0 €€ MHTerpaluu B
OOIIYI0 KOPIIOPATUBHYIO CUCTEMY YIIPABICHUSI OpraHU3AINH.

PesyabTaThl Hcc/ie0BaHUS

OOBEKTOM 3alllUThl KOPHMOPATUBHOW CHUCTEMBbI O€30MACHOCTU SIBJISIOTCS
pecypchl B caMOM IIUPOKOM CMbICTe: WH(OpMaIus, HWHTEIUICKTyalbHas
COOCTBEHHOCTb, AKTHUBBI, UMYIIECTBO, KIUEHTHI, MEPCOHAN, TEXHOJOTUU U TaK
nanee. Cama cucTteMa  yOpaBl€HUS  MPEANPUATHEM  TaKXKE  SIBISETCA
ONpEeNeNICHHbIM pecypcoM U Tpedyer 3ammuThl. Cucrema 0€30MaCHOCTH
OPEANPUSATAS MOXET COCTOSITh M3 Psja MOJICUCTEM, KOTOpPbIE JOJIKHBI ObITh
WHTETPUPOBAHBI B OOIIYI0 CHCTEMY MEHeKMeHTa (yrmpaBiieHus ) npeanpustus. K
TaKUM  TIOJICUCTeMaM  OTJACJIbHbIE  aBTOPhl  OTHOCAT [3]: COOCTBEHHO
AKOHOMHYECKass 0€30MacHOCTh; MH(pOpMAIMOHHAs OE€30MaCHOCTh; TEXHOTCHHAas
0e30MacHOCTb; HKOJOrMYecKas 0e30MacHOCTb; MCUXOJOTHYecKass 0e30MacCHOCTH;
dbuszuyeckas 0e30MacHOCTh; TMOXKapHasi 0Ee30MacCHOCTh; HAyYHO-TEXHUYECKas
0e30macHOCTh. YTIpaBieHUE OpraHU3aluel JOJMKHO OBITh MOCTPOCHO TaK, YTOOBI
cucTtemMa O€30MaCHOCTH HE 3aMbIKallaCh TOJBKO B OTAEIBHOM CTPYKTYpE.
Obecneuenne 6€30MaCHOCTH — 3TO 3a00Ta HE TOJIBKO CIYKObI 6€30MaCHOCTH, HO
M BCEro MEHeKMeHTa kKomnaHuu. Cucrema JOKHA OXBaThiBaTh BCEX
COTPYJHUKOB, HaUMHas C MEPBOTO PYKOBOJAWUTENS OPraHU3ALMU U 3aKaHYMUBas
TEXHUYECKUM mnepcoHasioM. Kornma ke phIHOK JUHAMHYHO Pa3BUBAETCA, HY)KHA
rubkasi cucTemMa, MO3TOMY U YyIpaBlieHHEe Oe30MacHOCThI0 HEO0O0XO0IUMO
paccmaTpuBaTh KakK pa3BUBAKOIIMKCA Tmpouecc. B mpouecce peanusannu
yIpaBiieHUsI 0€30MaCHOCThIO B OpraHU3alliU, KaxJas KOMIIAaHHUS BBIOMPAET CBOU
MPUOPUTETHI B PA3BUTUHU YKa3aHHBIX HaIpaBJICeHUM oOecriedeHus Oe30MacHOCTH.
[IpakTyeckoil cxeMbl TOCTPOEHUS YHUBEPCAIbHOW CHCTEMBbI O€30MAaCHOCTH HE
cymectByeT. Kaxmas cuctemMa KOpIOpaTUBHOM O€30MacHOCTH —  3TO
«YHHUKaJbHBIA MPOAYKT». E€ Hy»HO CTpOUTH, UCXOMAS M3 CYIIHOCTHBIX CBSI3€H U
JEUCTBYIOIUX KOPIOPATUBHBIX HOPMATHUBHO — MIPABOBBIX AKTOB (JOKYMEHTALIHMH )
U KQKJIOr0 KOHKPETHOI'O MPEANPUATHS, TAK KaK MPOMBILLUICHHOE MPENIPUSATHE,
ToproBasi GpupMa U QuHAHCOBas KOMIIAHMSI OYEHb OTJIMYAIOTCS JAPYT OT Apyra.
Kpome Toro, HeoOX0IUMO YYHTHIBATh, UTO MTOCTPOEHUE CUCTEMBI OE30TTaCHOCTH B
OpraHu3alMi HEW30€KHO CTAJIKMBAECTCS C BO3HUKHOBEHHEM  Pa3IMYHBIX
IPOTHUBOBECOB, KOTOpPhIE HEOOXOJUMO YperyJupoBaTh B YCTaHOBIEHHOM B
OpraHU3alluy MOPSAJKE C YUETOM HOPM JACHCTBYIOIIETO 3aKOHOAATEIbCTBRA.

CylecTBYIOT THUIOBBIE QJITOPUTMBI JIOKAIM3AUUK Yrpo3 H  ITalbl

DopMyBaHHS CUCTEMU VHDaBJ'IiHHH KOpIIOpaTuBHOKO 0Ee31IEK0I0
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dbopMHUpOBaHUS CHUCTEMBbl OE30MACHOCTH, KOTOPHIE NMPUMEHHUMBI MPHU CO3JaHUU
mo0oil  cuctembl  Oe3omacHOCTH. Tak, Hampumep, I1EJIOCTHAas CHCTeMa
0e30macHOCTH JOJIKHA MPEyCMaTpUBaTh Kak MpOoUIaKTHUECKYI0 paboTy, Tak 1
BHYTPEHHIOIO oOlepaTuBHyI0 pabory. Ilpodumaktudeckas pabora momyckaer
WCIOJb30BaHUE TEXHUYECKUX METOJOB U CHOCOOOB KOHTPOJSA, OJHAKO
BO3MOXKHOCTh WX MPOBEACHUS B OTHOIIEHWW COTPYJAHHKOB JOJKHA OBITh, B
00s13aTENBHO MOPSAKE, 3aKPETICHa MMChbMEHHBIM COTJIACHEM CaMOTO paboTHUKA —
WHa4Ye CJIeAyeT HapylieHHWe 3aKkoHa. BHyTpeHHsas omepaTtuBHas padora,
OpeiCTaBiAomas co00il  mpouecc  BbIABICHUS HMHPOPMAlUUU  OMNACHOTO
(CUTHAJIBHOTO)  XapakTepa, a TakKe TIOCTAaHOBKM KOHKPETHBIX  3ajau
COTpYJIHUKAMU O€30MAaCHOCTH I10 KOHTPOJIIO MWCIOJHEHHUS TE€X WM HHBIX
PEKUMHBIX MEp TakKe JOJDKHAa 0a3upoBaThCsi Ha BHYTPEHHHX HOPMATHBHBIX
JIOKyMEHTaX, yTBEPKIEHHBIX B YCTAHOBICHHOM IOPSIIKE.

K ocHoBHbIM 3Tamam  GOpPMHPOBAHUS  CUCTEMBI  KOPIOPATUBHOM
0€30MacHOCTH OpTraHU3allid MOXXHO OTHECTH CIEIyIoNIue: WIACHTU(UKAIUSI
MCTOYHUKOB YIPO3 U PUCKOB JUIsl OM3HECA; OIEHKA CTENEHU CEPhE3HOCTH YIPO3bl
(YpoBeHb pECypCOB HCTOYHHMKA YIPO3bl M €ro IeIi — BO3MOXKHOTO yIiepOa
pecypcaM TpeanpusiTHsA); BBIIACICHHWE TPYII WCTOYHHKOB YyTPO3 IO IIEIISIM,
pecypcaM, HHTepecaM; ONTUMAaIbHOE BBIJCICHUE PECYPCOB, BRIOOP U MPUMEHEHHE
ONTUMAJILHOTO aJrOPUTMA JOKaIU3aluu Yyrpo3 (MOCTPOEHUE CUCTEMBI 3aIUTHI) C
Y4ETOM BBIJICJIEHHOTO Ha 3TO Orokera. Ilpu mocTpoeHuu 000N CHUCTEMBI
KOpIIOPaTUBHOW O€30MaCHOCTH OpraHU3allid UMEET CMBICT PYKOBOJICTBOBAThCS
YHUBEPCAJILHBIM U JIaBHO MPOBEPEHHBIM MPABUIIOM: “NIPEJBUJIETh OMACHOCTb, 11O
BO3MOXKHOCTH H30eraTb €€, Mpu HeoOXOAuMOCTU — JeucTBoBath”. [4] Takum
oOpa3zoM, co3gaHue dS(PPEeKTUBHOM CHUCTEMBl MEHEKMEHTa MPEaNpHUsITHUs,
BKJIIOYAsl CHCTEMY VYIOpPaBJIEHHS €ro O€30MacHOCThbIO,  IMOJpPa3yMeBaeT:
dbopMHpoBaHUE €€ KOHUENIMU B OOIeH CTpyKType Ou3Heca; WHTErpaluio
CUCTEMBI 0€301aCHOCTH B MPOW3BOJCTBEHHYIO M OPTraHU3AIMOHHYIO CTPYKTYPbI
NPEANPUATUAS, HHTETPAIMI0 CUCTEMbI O€30MAaCHOCTH B  CYIIECTBYIOIIYIO
JOKYMEHTAIMI0 TnpeanpusTus (pa3paboTka periiaMeHTHPYIOMUX JOKYMEHTOB
(MOJIOKEHUM, MHCTPYKIUU, MOPSIKOB B3aUMOJCUCTBUS U APYTUX MPOLEAYp -
«TPOLIECCYANIBHBIX KOJIEKCOBY»); Y4eT CHEUU(PUKH KOMMEPUECKON AEesSTEIbHOCTU
PEANPUATHS, €0 HHPOPMAITMOHHBIX U APYTHX KOMMYHUKAITMOHHBIX CBS3CH.

B pernaMeHTUPYIOIIUX JOKYMEHTaX HE TOJbKO MPOPUILHON CITYKObI, HO U
napauiesIbHbIX MOJAPA3ACICHUN JOKHBI  ObITh MIPOMHCAHBI  HAMNpPaBJICHUS
COMpsiKEHHOM  0e30macHOCTH, (OpMBI  B3aMMOJCUCTBUS W OO0S3aHHOCTHU
crienuanucToB-napTHepoB. s co3ganus 3GpHEKTUBHON CUCTEMBbl B3aMMOCBS3EH
HeoOxoauMa mporpamma 1o (GOpMHPOBAHUIO HAMOJHAEMOCTH PAOOThI CHCTEMBbI
0e30MacHOCTH TPEANpPUATHS, €€ OIEHKM W ToHCKa «y3kux wmect». Ocoboe
BHUMaHHE JOJKHO OBITH OOpamieHo Ha TO, YTO Mepea TeM, KaK CTPOUTh U
WHTETPUPOBATh CUCTEMYy O€30MacHOCTH B OOIIYI0 CHUCTEMY MEHEIKMEHTA,
JIEHCTBYIONYI0O Ha KOMOWMHATe, HEOOXOIUMO OIPENCIUTh: YTO HEOOXOIUMO
o0ecreyuTh 3alllUTON; KTO STUM OyJeT 3aHUMaThCsA; KakuMm oOpa3oM Oyner
OCYLIECTBIATHCS AEATEIBHOCTh M0 00ecneueHno Oe3onacHoCcTH. Takum 00paszoM,
OTHUM W3 BUJOB OTHOIICHUN CYOBEKTOB XO3SWCTBOBAHMS, HYXIAIOITUXCS B
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IIPAaBOBOM PETYJIMPOBAHUU, SABJISIETCSI OTHOUIECHUS 110 3aKpenjieHUuro U uHmezpayuu
CO30aHHOU  cucmemvl  KOPHOPAMUBHOU  0OE30nacCHOCMU  OpeaHu3ayuu 8
Oelicmeyiowyro  0okymenmayuio npeonpuamus. K mpumepy, B IEUCTBYIOIIMX
HOPMAaTUBHBIX aKTaX JAeTcsl JIETaJbHOE ONPEACIICHUE MOHATUS KOMMEPYECKOU
TaliHbl, OMpPEAENISIETCS IMEePEYEHb CBEJACHUM, KOTOpPbIE HE MOTYT COCTaBJISTh
KOMMEpPUECKYI0 TalHy [5]: eocydapcmeennas matina - BHUJA CEKPETHOU
nH(OpMAITNH, OXBATHIBAIOIINNA CBEACHUS B chepe 000POHBI, SKOHOMHUKH, HAYKU U
TEXHUKH, BHEIIHUX OTHOIICHWH, TOCYAapCTBEHHOW O€30MacHOCTH M OXPaHBI
MpaBOMOPSAKA, pasrjallleHue KOTOPhIX MOXET TMPUBECTH K HETaTUBHBIM
MOCJIEJICTBUAM TOCYJAapCTBEHHOr0 cyBepeHurera Ykpaunbl (cT. 1 3Y «O
lNocynapcTtBeHHOU TaliHe»); Kommepueckas uHpopmayus — WHOpMALUS,
KOTOpas SIBJISIETCSl CEKPETHOM B TOM MOHHMMAHHMH, YTO OHa (B LEeIOoM JIMOO B
onpeneneHHo GopMe M COBOKYIMHOCTH €€ COCTAaBHBIX) HEM3BECTHA W/WIIM HE
SBJIETCS JIETKOAOCTYITHOM HJisi JIMI], KOTOpble OOBIYHO HMMEIOT JAEJI0 C BHUIOM
uHbOopMaIny;

ungopmayus ¢ 02paHudeHHbIM 00CMYnoM — TI0 CBOEMY TTPABOBOMY PEKUMY
Pa3NeNIOT Ha: a) KOHPUOEHYUANbHYIO UHGDOpMayuto- CBEICHHUS, HAXOISAIINECS BO
BIIQJICHUH, TOJH30BAHUU JMOO PpACTOPSHKEHUM OTIENbHBIX (DU3UYECKUX WIIU
IOpUJIMYECKUX JIUI[ U PACIPOCTPAHSAIOTCA MO MX JKEJIAHUI0O B COOTBETCTBUU C
OPEeIyCMOTPEHHBIMH  HHUMH  YCJIOBUAMH; O) matiHyio  ungopmayuro -
UH(OPMAIMIO, COJEPKAILYI0 CBEICHMS, SBISIIOUIMECS TOCYAAPCTBEHHOW MO0
JIpYroN TailHOM, pasrjalieHue KOTOPOM HAHOCUT YpPOH (U3UYECKOMY JIMILY,
obmectBy u TrocynapctBy. Kommepueckas wunbopmanus — uHpoOpManus,
UMEIoIass KOMMEPYECKYIO0 IEHHOCTh ISl JIWIA, KOTOPOMY OHA MPUHAJJIEKHUT U B
CBA3U C OTUM SIBISIETCA MPEAMETOM  aJEKBATHBIX  COOTBETCTBYIOIIUM
00CTOSITEILCTBAM MEpP IO COXPAHEHHIO €€ CEKPETHOCTH, MPHUHATHIX JIHIIOM,
3aKOHHO KOHTPOJMpYIOUUM 3Ty uHpopmanuio (ct. 505 I'paxknanckoro Kogekca
VYkpaunbl). CoctaB U1 00bEM CBEJICHUN, COCTABIISIIONIUX KOMMEPUYECKYIO TailHy,
CIIOCO0 UX 3aIUTHI ONPEACISIIOTCS CYOBEKTOM XO35ICTBOBAHUS B COOTBETCTBHUE C
JNEUCTBYIOIIUM 3aKOHOATENbCTBOM (cT. 36 XozsiictBeHHOro Koznekca Ykpaunsr).
3amura WHGOPMAIMK C OTPAHUYCHHBIM JOCTYIIOM PETYIHPYETCS 3aKOHOM
Ykpaunbl «O6 nadopmarum» (ct. 30). Tak kak Kk HGOpPMAIIUK C OTPAHUICHHBIM
JIOCTYTIOM OTHOCHUTCSI Tak)Ke OaHKOBCKas TaiHa (WH(pOpMAIHs, OTHOCUTEIHHO
NEeSATENbHOCTH U (PUHAHCOBOTO MOJOKEHUSI KJIMEHTa, KOTOpas cTajda HM3BECTHA
OaHKy B mpoliecce OOCIyKUBaHHUS KJIMEHTAa U B3aMMOOTHOIICHUW C HUM WJIHU
TPETHUMHM JIUIAMU TIPU MPEIOCTABICHUHN YCIyr OaHKa W pasrialieHue, KOTOPOu
MOXET NPUBECTH K MNPUUYMHEHUIO MAaTePUaJIbHOTO WJIM MOPAJIBHOrO Bpeaa
KJIMEHTY), TO OHa Takxke peryiaupyercsd 3akoHOM VYkpauHbl «O OaHKax u
OaHKOBCKOH AesiTeTbHOCTHY (CT. 60).

Bwmecte ¢ Tem, nns oOecrieyeHus: mpaBa NPEANPUSATHS HA KOMMEPUYECKYIO
TaliHy, HOPM, COJIEpPKAIUXCS B TOCYJAaPCTBEHHBIX HOPMATHUBHO-IIPABOBBIX aKTaX,
HegocTaToyHO. [loaTOMYy CyOBEKTHI XO3SHWCTBOBAHUSI CaMU PETYIUPYIOT, Cpelu
MPOYEro, OTHOLIECHHS O OINPENEICHUI0 U OXPAaHE KOMMEpPUYECKOW TaillHE IyTeM
OPUHATHS  COOTBETCTBYIOIIMX  JIOKAJIBHBIX  JIOKYyMEHTOB. (CleloBaTeNbHO,
IPaBOBOE  PEryJMPOBAHUE  JEATEIBHOCTH  CIYXObl 1O  OOECHEUYEHHIO
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KOPIIOPATHBHOM 0€30MaCHOCTH HEOOXOIMMO HE TOJIBKO Ha YPOBHE HOPMAaTUBHO-
IPABOBBIX AKTOB, HO M Ha JIOKAJIBHOM YPOBHE — B BUJE KOPIIOPATHBHBIX AKTOB
yIpaBiieHUs npeanpusatus. [1o MHEHUIO OTAENBHBIX MCCIIE0BATENEH, HA YPOBHE
JIOKQJIbHOTO KOPHOPAaTHUBHBIX HOPMATHBHOIO aKTa XO3SIMCTBYIOLIEro CyObeKTa
HEOOXOJMMO OINpENENsITh HE TOJbKO KOHKPETHBIM IEpedyeHb CBEJIECHUN,
OTHOCUMBIX K KOMMEpPYECKOM TailHe, HO M MEPOINPUATHS, ONPEIACISAIOINE
MOPSAOK OOpalieHusl ¢ Hell U HampaBlieHHbIE Ha €€ 3allUTy, CPOKH, B TEUCHHE
KOTOPBIX CBEACHMS, MO MHEHHUIO UX OOIagaTelss, COCTABISIOT KOMMEPUECKYIO
TallHy, a TaKXe MaKCHUMaJlbHbIE IMPEAENIbl €€ CTOMMOCTHOM OIIEHKH Ha MOMEHT
BBEJICHUSI OTPAaHUYCHUS 10 €€ pacCIpOCTPaHEHUIO [6].

Takum oOpazoMm, ©0azoil 1si paboTel MO (HOPMUPOBAHHUIO CHCTEMBI
yOpaBJIEHUS  KOPIOPAaTUBHOM  0€30macHOCTBIO M MHTErpauuu e€ B
CYILLECTBYIOIYIO CHCTEMY MEHEDKMEHTA MPEIIPUATUS JOJDKHO CTATh NPUHAmMuUe
KOPNOPAMUBHbLIX ~ HOPMAMUBHBIX ~ OOKYMEHMOG  PelaMeHmupyrouux  3mom
npoyecc. To ecTb C€O3[aTh CBOCOOPA3HYIO «00OO0JIOYKY NO o0becneuenuio
unmezpayuu». B To e Bpems, peub JOJKHA UATH HE 00 OJJHOM JIOKAJIbHOM aKTe,
a O HECKOJIbKMX KOpIIOPATHBHBIX akTax. IIpudyeM OAHM JIOKaldbHBIE aAKTHI
npeanpusatus OyayT SIBIATHCS OOIIMMH, MOCKOJBKY OyayT BKIIIOYATh B CeOsl BCe
NOJIOKEHUSI W (PyHKIMH MO OOECNEeYeHHI0 KOPIOPAaTHBHON O€30MacHOCTH, a
IPYTHUE - CHELUAIbHBIMU, PETYIUPYIOIIUMH OTIAEIbHBIE CTPYKTYPHBIE JIEMEHTHI
KOPHOPAaTUBHOM CHUCTEMBbI O€30MaCHOCTH W BO3MOXHOCTb €€ HHTErpaluu B
CYILIECTBYIOILIYIO CHCTEMY MEHEIKMEHTa. Ha OCHOBaHMM M3JI0KEHHOTIO,
npeajiaraeTcsi  MpeayCMOTpPEeTb  IpH  CO3JAAHUM  CUCTEMBI  YINpaBIEHUS
KOpIIOpaTUBHON 0€30MacHOCThI0 0OPMIICHHE B YCTAHOBJIECHHOM B OpraHU3aluu
nopsake oOmero  Permamenta  cuctembl  0€30IaCHOCTH  OpPTraHU3AlLMH,
BKJIOYAIOLIETO B ceO0si:

- [Tonoxenue 06 ynpasieHUN 0€30I1aCHOCTBIO B OpraHU3aluy;

- ITopsimok B3aMMOJEUCTBUSA CIYKO, OTIEIOB W JPYyTHX MOApa3AcICHUI
CYIIECTBYIOIEH CHCTEMBI YIIPABICHUS OpPraHr3alud IIpU OCYILECTBICHUU
JEsITeNIbHOCTU 10 00eCTIeYeHUI0 KOPIIOPATUBHOM 0€3011aCHOCTH;

-Ilopsimox B3auMOAEWCTBUS CIIyXObl O€30MaCHOCTH CO CTOPOHHHUMH
OpraHu3aLMsIMH, IPEJOCTABISIIOUIMMU YCIyTH (paboThl) sl OpraHu3aluu;

- [TostoxeHne 0 KOMMEPUECKON TallHE B OpraHU3aluu;

- IIpumephl TUIIOBBIX JAOTOBOPOB O COONIOAEHUM KOMMEPUYECKOW TaiHbI (C
HEpEe3UJECHTaMH, HOPUIWYECKUMH JUIAMHU, (PU3NYECKUMH JMLIAMHU). YUWUThIBas
TpeOOBaHUS JEHCTBYIOILLETO 3aKOHOJIATENIbCTBA, TUTSI oOecreyeHus
JNEHCTBEHHOCTH JOKYMEHTOB, NIPEIyCMOTPEHHBIX PeriamMeHToM CHCTEMbI
0€30MacHOCTH  OpraHu3allid, MpPEJCTaBISIETCS LEIeCO00pa3HbIM  CO3JaHME
KOpIopaTuBHOrOo MemopaHayMa 1o o0ecrieueHnto 0e3011aCHOCTU B OPTraHU3allNY,
KOTOPBIA JOJKEH OBITh JOBEJEH JI0 CBEJIEHUS U COOTBETCTBYIOLIUMM 00pa3oM
aKUenTUpoBaH (M0 MOAOOMIO MpaBUJI OXpaHbl TPYAd) KaXIbIM COTPYAHUKOM
npennpusatus. OTBETCTBEHHOCTh  pabOTHHKA 32  COONIOACHHME  IpaBUII
KOPIOpPaTUBHON O€30M1aCHOCTH, B MEPBYIO OUYEpelb JOJKHA OBITh OTpa’keHa BO
BHYTPEHHEN JOKYMEHTALMH NPEANPUATHSA, MOXKET OBbITh IPEIyCMOTPEHAa Kak B
o0lIMX JIOKaJbHBIX JIOKYMEHTax, TaK M B TEKCTE€ KOHTPAKTA 3aKJIIOYaeMOM
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pabOTHUKOM C COOCTBEHHMKOM TMPEAIPUATHS, a TakKe B KOJJIEKTUBHOM
JIOTOBOpE, MpaBWJIaX BHYTPEHHETO TPYAOBOro pacmopsigka. B Takom ciyuae
o0ecreunBaroTCs BOIIPOCHI o OCYILIECTBJICHUIO JEATEIbHOCTH
KOHTPOJUPYIOIIUMH CIIy’)KOAMH ¥ COOTHOIIICHHE TaKOW JESITEIbHOCTH C
KOHCTUTYIIMOHHBIMHM TpaBaMU TPaKJaH Ha 3aIIUTY CBEICHUI O JIMYHOCTU U
HEMPUKOCHOBEHHOCTh 4acTHOM cobctBeHHoctu (ct. 29, 31, 34, 60, 64
Koncturynuun  Ykpaunsl —  ¢dotorpadupoBanue, BUACOHAONIONECHUE U
ayuo3amuch, Haa30p, MPEBEHTHBHBIE Mepbl olOecredeHus O0e30MacHOCTH, IO
noJA00UI0 MPUMEHSEMbIC MTPABOOXPAHUTEIHLHBIMU OpraHaMM MPU OCYIIECTBICHUN
(GYHKUMNA COTTIACHO JIEUCTBYIOIIEMY 3aKOHOATENbCTBY ).

Takyro TOUKy 3peHus] pa3feiseT psl aBTOPOB, 3aHUMAIOUIUXCS
ucciaeoBaHueM gaHHou mpooOnemsl [7]. Tak, nanpumep, E. Kubenko cuuraer,
YTO OTBETCTBEHHOCTH 3a pasrialleHne KOHPUACHIIMAIbHOW HH(DOPMAIIUU MOXKET
YCTAHABJIMBAaTbCSI HE TOJBKO JICWCTBYIOIIMM 3aKOHOJATEIbCTBOM, HO U
CIEUUAIbHBIMU HOPMATUBHBIMHU aKTaMU OPTaHU3ALMU C KOTOPBIMUA O3HAKOMJICHBI
U coriacHel €€ paboTHUKHU, B TOM uuciie [looxkeHne o KOMMEpUYECKOW TaiiHe,
[Tonoxxenne 006 OTBETCTBEHHOCTH JIOJKHOCTHBIX JIMII oOmiecTBa U T.1. [8]. Takum
oOpazom, mpemiiaraercss B MeMopaHayme 1o oOecrneueHuo 0e30MacHOCTH
IPELyCMOTPETh CJIEAYIOIINE B3aUMOOTHOUIEHUS MEXAYy OpraHu3alued u eé
pabOTHUKAMU HA OCHOBE 03HAKOMIIEHUS pAOOMHUKO8 NOO POCHUCH O €20 CO2NACUU
c. JOCTynoM K MHGOpMAIMKM, COCTaBISAIOIMIEH KOMMEPUYECKYIO TailHy,
HEOOXOIMMBIM JIJISI BBITIOJTHEHUS UM CBOUX TPYAOBBIX OOS3aHHOCTEH; MEepeyHEM
uH(pOpMaIMK, COCTABIISIONIEH KOMMEPUYECKYIO TaiHy, 00JaaTessiMU KOTOPOU
ABJISIETCS paboTO/aTeNlb U €r0 KOHTPAreHTHl; YCTAHOBJICHHBIM B OpPraHHU3alUU
PEKUMOM KOMMEPUECKOMN TalHBI U MEPAMU OTBETCTBEHHOCTH 3a €r0 HAPYLIEHUE;
nepeyHeM U 00beMOM JIMYHOW uHGOpMAIMKU, pPa3pelIeHHOW K XPaHEHHIO U
UCIIOJIb30BAaHUIO paboueM MecTe, KOMIbIOTEepe U T.I.; METOJaMH M CrIocoO0amu
OCYILIECTBIICHUSL JICSITCIBHOCTH CIy)k00M Oe30macHOCTH  (BUACOHAOIOCHNUE,
aynuos3anuch, hotorpadupoBaHue, TOCMOTP pabOYero MecTa U JIMYHBIX BeleH B
ciyvae BBISIBJIICHUS MPOTUBOIPABHBIX NEeSHUM 160 HaJIU4US
apryMEHTUPOBAHHBIX IMOJO3PEHUM W T.I.); BO3MOXHOCTBIO COCTaBJICHUS,
NEPEeYHEeM W PE3yIbTaTOM MPUMEHEHUS JTOKYMEHTOB pPEarupoOBaHUS CIIyXKOOU
O0e3onacHoCcTH (AKTBI, TPOTOKOJIBI, MPEANHUCAHUSA); TOPSIAKOM BO3MEIICHUS
IPUYUHEHHOTO yuiepba  BCIEACTBUE HapylICHUs TpeOOBaHMI 0
KOH()UIEHIUATLHOCTH.

B MeMopanayme no obecrnieueHuo 0€30MacHOCTH HEOOXOIUMO JI€TajJbHO
OYEpPTUTHh U PErIAMEHTUPOBATH CiIydyad MPUMEHEHHUS METOJOB IO YIMPABJICHUIO
0€30MacHOCThIO, a TaKK€ BO3MOXXHOCTU PEarupoBaHus U 00bEM MPUMEHSEMbBIX
IpU 3TOM CPEJACTB, a TaKXe CO3JaHue PabOTHUKY HEOOXOAMMBIX YCIOBHM IS
COONIIO/ICHUsI, UM YCTAHOBJIEHHOTO B OpraHu3alldd peXuma yIpaBiIeHUS
O0e3omacHoCThIO. [Ipm »TOM, pEKUM KOMMEpPUYECKOW TalHBI HE MOXET OBITh
UCIIOJIb30BaH B IIEJIIX, NPOTUBOPEUYANIUX TPEOOBAaHUSM 3alIUTHI OCHOB
KOHCTUTYLIMIOHHOTO CTpOSi, HPABCTBEHHOCTH, 3J0pPOBbsl, IpPaB U 3aKOHHBIX
UHTEPECOB JIPYTUX JHI, oOecreyeHuss OOOpOHBI CTpaHbl M O€30MaCHOCTU
rocyzapcraa.
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BoIBOABI M NIpeIJIOKEHUST

Ha ocHOBaHMm wuccienoBaHusi 3aKperyieHUs TpaBa OpTraHU3allid Ha
oOecrieueHrne KOPIMOPATUBHOW O€30MacHOCTH TpH  (HOPMHPOBAHUU CHUCTEMBI
yOpaBJieHUs] O€30MAaCHOCTBI0O W HMHTErpanuud €€ B CYHIECTBYIOUIYIO CHCTEMY
MEHE[KMEHTA TPEANPUATHS, TOMHUMO HCIOJB30BaHUS THUIOBBIX QJITOPUTMOB
JOKANMW3allid yrpo3 © OTanmoB (OPMUPOBAHUS CHUCTEMBI 0OE30MaCHOCTH,
[IEJIECO00pa3HO:  PETYJIUPOBAHHWE  JCATEIBHOCTH  CIYX)Obl  O€30macHOCTH
OpraHW3allid OCYIIECTBJIATh HAa OCHOBAHHHM COYETAHUS TOCYJIapPCTBEHHOTO
HOPMAaTHBHO - TIPAaBOBOTO PETYJHUPOBAHUS W KOPIOPATUBHOTO (JIOKAIBHOTO,
HETOCYJJapCTBEHHOTO) PETyJIMPOBAaHUS, OCYIIECTBISEMOro B opraHu3zanuu. Ha
NPAKTUKE OTHOIICHUS [0 PETYJIUPOBAHHMIO TAaKOW ACATCIBHOCTH B OOJbIIEH
CTETNIEHU OCYIIECTBIISIFOTCS JIOKAIbHBIMUA KOPIOPATUBHBIMU aKTaMHU U B MEHbIIEH
CTENEHU — OOMMMH HOPMAaTUBHO - TMPaBOBBIMU aKTaMH, TPUHATHIMU
rocyJapcTBOM; MPaBO CIy>KObI 0€30MaCHOCTH OpPraHM3allMU Ha OCYIIECTBIICHUE
JESTENHHOCTU M0 00ECTIEYEHUIO0 KOPIIOPATUBHON O€30MaCHOCTH, 3aKPETUIEHHOE B
JIOKAJIBHBIX aKTaX, HEOOXOJIMMO CHUCTEMAaTU3UPOBATh B CBOJIC TAKUX AKTOB B BUJIC
PernamenTta cucteMbl 0€30MaCHOCTH OpraHU3alluM; oO0s3aTeNbCTBA W IpaBa
pabOTHUKOB OpraHM3alMH MO OOECHEYECHUI0 KOPIMOPATUBHOW O€30macHOCTH, a
TaK)Xe 11eJTM, MPUHIIUAIIBI B MEPhI PETYISATOPHON NESITEIHHOCTH, OCYIIECTBIISICMOM
OpraHu3alieid B OJTOM HANpPABJICHUH, HEOOXOMMMO 3aKpEMUTh MPHHITHEM
Memopanayma 1o oOecrnedeHuio Oe30MacHOCTH MEXIy COOCTBEHHHKOM
opraHuzanyu (yrmoJIHOMOUYEHHBIM JIMIIOM) U €€ paOOTHUKOM; WHTErpaus
CHUCTEMBI YIIPaBJICHHUS KOPHOPATHUBHOW OE30MaCHOCTBIO B CYIIECTBYIOIIYIO
CUCTEMY MCHEDKMEHTA  OpraHm3aluu  oOecrieuynBaeTcs  MyTEM  ydeTa
NEUCTBYIONMX B OpraHu3aluu CTaHjgaptoB, npaBuil u llojmoxxkenuit npu
pa3pabOTKe KOPIOPATUBHBIX JIOKAJIBHBIX aKTOB HOPMAaTUBHO - TIPABOBOIO
pEeryJaupoBaHMs, BXOIAIMX B cocTaB Permamenta cucreMbl 0€30MaCHOCTH

opranuzanuu u MeMopanayMma rmo o0ecrnedeHnIo 0€30MacHOCTH.
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®OPMHUPOBAHUE CUCTEMBI YIIPABJIEHUS KOPITOPATUBHOMN
BE3OIMIACHOCTBIO

AHaMM3UPYIOTCS TPOOJIEMBI, KOTOPBIE BO3HUKAIOT IPH CO3JaHUU KOPIIOPATUBHOMN
CITy>KOBbI O€30MAaCHOCTH U €€ MHTErPallii B OOIIYI0 CUCTEMY MEHEDKMEHTA B OpraHu3aiuu. B
CBSI3H C TEM, UTO JESATEIBHOCTH CITY:KO 0€30MacCHOCTH KOPIIOPATUBHBIX CTPYKTYP, TCOPETUICCKH
HEJIOCTaTOYHO HCCIICZIOBAaHA M 3aKOHOAATEIIBHO B €IMHOM TOCYAapCTBEHHOM HOPMATHBHO-
NPAaBOBOM aKT€ HE yperyJaupoBaHa, WPHUBOIATCS TMPEIIOKEHUS 10 JOKYMEHTapHOMY
odopmieHHIO U HOPMHUPOBAHUN CUCTEMBI YIIPABICHHS KOPIIOPATUBHOW OE30MaCHOCTHIO U €€
WHTETPAINH B CYIIECTBYIONIYIO CHCTEMY MEHEKMECHTA TTPEIITPHUSTHSL.
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FORMATION OF CONTROL SYSTEM BY CORPORATE SAFETY

Analyze the problems that arise when creating a corporate security and its integration

into the overall management of the organization. Due to the fact that the security services of

corporate structures, insufficiently studied theoretically and legally in the single state legal act is

not regulated, provides suggestions for documentary design in forming corporate security
management system and its integration into existing enterprise management.
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systems, the memorandum on security

Cmamms naoitiuna 0o peoronezii 21.02.13

Iputinama oo opyky 26.02.13

Penensent: a.¢istocod.H., npod. llonos C.M.

DopMyBaHHS CUCTEMU VHDaBJ'IiHHH KOpIIOpaTuBHOKO 0Ee31IEK0I0

59



mailto:oleg.moroz.55@mail.ru
mailto:oleg.moroz.55@mail.ru

