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TEOPETHUYHI I IPAKCEOJIOI'TYHI 3ACA/IU ®OPMYBAHHA
KOHIEIIUOII MEHE/KMEHTY HHPOEKTIB AK EFEKTUBHOI'O
PECYPCY PUHKOBOI EKOHOMIKH

Ilpeocmasneno meopemuuni i NpaKceono2iuHi OCHOBU DOPMYBAHHA KOHYenyii
MEHeOICMeHm)y NPOeKmis sIK HeBUKOPUCMAaHno2o pecypcy 6 Ykpaiui i ¢inocogii kepisnuymea
npoeKmamu, cghopmoBaHO KOHYENYito Cy4acHO20 MEHeONCMeHmy NpoeKmis i npoauHalizo8aHo
npooOIeMu MeHeONCMEeHMY NPOeKmis, ujo 6a3yembcs Ha KOHYEeNnmyaibHux NPUHYUNAx puHKoeoi
EeKOHOMIKU, OOIPYHMOBAHO HANPAMU PO3BUMK)Y HPOEKMHO-OPIEHMOBAH020 Oi3Hecy, AKuUll
3HAXOOUMbCST 6  OCHOBI  KOHYenyii  MeHeONCMeHmy NpOeKmis,  pPO3KpUmMo  HAnpimu
VOOCKOHANIEHHSI MEHEONCMEHMY NPOeKmi6 K epexmusrHo2o pecypcy 6 pO38UHYMUX KpAaiHax,
HanpsamMu niOBUWEHHs eeKMUBHOCMI Mepedcesux npoekmis i OisIbHiCmb Npogeciunux
acoyiayiti 3 ynpaeninHa npoexmamu 6 YKpaini i 3a KOPOOHOM, OOCNIONCEHO XapaxkmepHi
0coOUBOCMI  MEHeONCMeHm) NPOeKmie 6 YMO08ax NyONiuHO020 YNPAGNiHHA [ YHPAGIIHHS
npoexmamu-IT.

Knrwouoei cnosa: meneddcmenm npoexkmis, NPOEKMHO-YAPABGIIHCbKA — OIIbHICIY,
epekmueHicms MEHeOHNCMEeHMy HNPOeKMAaMu, HNPOeKMHO-OPIEHMOBAHUL Oi3HeC, NPOEeKmHO-
opienmosanuii nioxio, mepeagicesi npoexmu, npogecitini acoyiayii, ynpaeninus npoexmamu -IT.

[TocranoBka npoOiemMu y 3araJbHOMY BUTJISAL Ta ii 3B'SI30K 3 BaXKJIMBUMHU
HAyKOBUMH Y TIPAKTUIHUMH 3aBIaHHIMH

B cywacHux ymoBax iHTepHallloHami3amli Ta TyioOamizaiii MEHEIKMEHT
npoektie (MII, VII) orpumaB Bu3HAHHA B YyChOMY CBITi, CTaB MOIHUM
HalpsSIMKOM Yy PHHKOBIA €KOHOMIII 0ararboX KpaiH pO3BHHYTOTO CBITY.
Meroponoriga 1 3aco0M MEHEI)KMEHTY MPOEKTIB IIMPOKO BUKOPHUCTOBYETHCS B
ycix cdepax IiaecnpsIMOBaHOI 1 TPOSKTHO-YMPABIIHCHKOI TISIIBHOCTI. 32 OCTaHHI
30 pokiB ympaBiiHHSA TpoeKkTamMu copmyBaiocs SK HOBa KyJlbTypa
YOPABIIHCHKOI MISUIBHOCTI 1 CTaB CBOEPITHUM MICTKOM y IHMBLII30BaHOMY Oi13HEcCi
1 IIJOBIM cHiBOpali KpaiH pi3HUX KOHTHMHEHTIB, 3 PI3HOKO ICTOPIEID PO3BUTKY,
TpaJHLIsIMU, €KOHOMIKOIO 1 KyJbTYypOr0. 3apa3 BXKE Ba)KKO Ha3BaTH Xoda O OJHH
MIPOEKT CBITOBOTO 3HAYEHHS, KWW 3A1HMCHIOBaBCS O I03a paMKaMH 17€0JIOrii 1
METOJI0JIOT1i MEHEI)KMEHTY MPOEKTiB. Baxkko Ha3BaT xoua 6 OJHY BIJIOMY Y CBITI
KOMIIaHIl0, ika O He BMKOPUCTOBYBaja O y CBOIM MpaKTUI[l METOAU 1 3aco0u
MEHEKMEHTY MPOEKTIB.

AHali3 OCTaHHIX JOCIIKeHb 1 MyOJikaiiid, B SKUX 3al04aTKOBaHO
PO3B’s3aHHS AaHOI MPOOJIEMHU, Ha SIKY CITUPAETHCS aBTOP

BunaineHHss HEBUpIIIEHUX paHIlIe YAaCTUH 3arajbHOi MPOOJIEMH, KOTPUM
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npucBsiuyeTbes crarta. [Ipodiemua cutyartis.

Ha cworogni ympaBniHHA TpPOEKTaMU — II€ BH3HAHA y BCHOMY CBITI
METOJIOJIOTIS BUPIMICHHS OpPraHi3alliiHO-TEeXHIYHUX TMpobaeMm, 1e ¢diumocodis
KEpIBHHUIITBA TMPOCKTAMU. YMOBH PHUHKY CTalOTh OUIBII BUOArJTUBUMH,
MIJIBUIIYIOTHCA TEMIU 3MIH, 10 B1I0YBAIOTHCS TOIIO. YTPABIIHHS MPOCKTAMH —
L€ IMpolLeC YNPaBIiHHA KOMAaHAOK, pecypcaMH MPOEKTy 3a JOIMOMOIOI0
crenlajJbHUX METO/IB Ta MPUKUOMIB 3 METOIO YCHIIIHOTO 3/{1IHCHEHHS OCTABJIEHOI
mim. EdekTuBHICTH MPOEKTY XapaKTepU3YEThCS CHCTEMOIO MMOKA3HUKIB, SKi
BUPAXXalOTh CIIBBIIHOIIEHHS BUT1]l 1 BUTPAT MPOEKTY 3 MOIJISAY MOro y4aCHHUKIB.
BuauisroTe Taki MOKa3HUKUA €(PEKTHUBHOCTI MPOEKTY: MOKA3HMKK KOMEPLIMHOI
e(peKTUBHOCTI, AKi BPaXOBYIOTh (hiHAHCOBI HACTIAKM pealizailii MPOeKTy It HOTro
Oe3nmocepe/lHIX  y4YaCHUKIB; TOKA3HUKHM EKOHOMIYHOI €(QEeKTUBHOCTI, fAKi
BPaxoOBYIOTh HApOJHOTOCIOAAPCHhKI BUTOAM W BUTPATH MPOEKTY, BKIOYAIOYU
OIIIHKY €KOJIOTIYHMX Ta COIllaJIbHUX HACIIAKIB, 1 JIOMYCKAlOTh TPOIIOBUNA BUMIp,
mo BigoOpakae ¢iHAHCOBI HACHIIKH 3IIMCHEHHS MPOEKTY IS JEePKaBHOTO Ta
MICIIEBOTO OOJIKETIB

Meta cTaTTi: TPEACTAaBUTH PEATICTUUYHUMA TIOTJISA] Ha BHUMOTH, IO
npen’ ABIAIOThCS MPOEKTHUM CEPEOBUIIEM, 1 MAHCTEPHICTh, SIKa HEOOX1AHA s
YCHIIIHOTO BHKOHAHHS MPOEKTY, SK OBOJOJITH BCIMAa HalBaKJIWBIILIUMHU
CKJIAZJOBUMH YCIHIXY; SIKI BHUKOPHUCTAaTU IHCTPYMEHTH 1 METOJAH, W00 JOCAITH
e(pEeKTUBHOCTI MEHEI)KMEHTY IPOEKTIB.

Jlana meTa peaizy€eThCsl B HACTYITHUX 3a/a4ax:

- OOrpyHTYyBaTh CYTHICTh 1 JDKepelda MEHEIKMEHTY TMPOEKTIB SK
HEBUKOPHUCTAHOTO pecypcy B YKpaiHi;

- 3’CyBaTU KOHIEMIII0 Cy4acHOTro NMpoeciiftHOro MEHEI)KMEHTY MPOEKTIB,
10 0a3yeThCsl HA KOHIENTYATbHUX TPUHIIUIAX;

- OOIPYHTOBAHO HAINpPSMH PO3BUTKY IPOCKTHO-OPIEHTOBAHOTO Oi3HECY,
SKUI Tpe/ICTaBIICHUH K Y HEJOCTAaTHIN Mipi BUKOPUCTAHUN pecypc B YKpaiHi;

- TIOKa3aTU CYTHICTh MPOGECIfHOTO0 MEHEIKMEHTY SK e()EeKTHUBHOIO
pecypcy 3a KOpJIOHOM 1 B YKpaiHi.

OOroBopeHHs podIeMH

[IpuBenemo npuxnaa: 3 1993 nmo 1998 pp. y aepxasit Karap Ha Oepesi
[lepcuncekoi OyxTu AnoHchKor kKommaniero Chiyoda mpu ydacti nmpubmuszHo 2
TUCSAY KOMITaH1i-CIIBBUKOHABIIB 3 Ou1bIe uuM 50 KpaiH cBiTy OyB moOya0BaHMIA
3aBOJl 3 BHUPOOHUUTBA 3KIKEHOIO razy 1 MOpPCHKHWA TepMiHal 3 HOTo
oO0ciyroByBanHs (Qatargas LNG Plant). broker npoekry ckiagaB nopsiaky 1,7
miapa. pgonapiB. IlpoekT 3xiiicHIOBaBCS 3 3aCTOCYBaHHSAM MPOQECiiHOTO
yOpaBiaiHHS 1 cydacHHMX  1HQOpMalIMHUX  TEXHOJOTH,  BKIHOYAIOUU
TeJeKOMYHiKalii 4epe3 cynmyTHHK Intel Sat 1 rmobGambHoi Mepexi IHTepHeT:
Electronic Data Management System (EDMS), Global Communication System,
Project Material Management System, New Project Management Tools, Project
IT.

Ha imxuHipuHTOBI Ta ympaBiiHCBKI poOotu Oyno 3arpadeHo Oinst 40%
O10/IKETY MPOEKTY. 3aBoj OYB CIPOEKTOBAHUN 33 JOMOMOT0I0: 1) TphOXBUMIPHOI
CUCTEMHM aBTOMATH3allll NPOEKTYBAaHHS; 2) MOOYJOBaHMH B KOMII'IOTEpl Ha
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BIpTyaJbHIM OyHdiBedbHIM IUIOMmIANAMI; 3) Mpu I[bOMYy Oysia BHUNPOOyBaHa
KOMIT'IOT€pHA TEXHOJIOTiS 1 OpraHizaiis OymiBelbHO-MOHTaxHUX poobit. Ilicms
HOTO OyJI0 TPOBEACHO KOMIUIEKCHE BHIPOOYBAHHS BIPTYaJbHOTO 3aBOJY,
BHECEHI BIJIMOBIAHI KOPEKTUBH B IPOEKT 1 BUJAHI 10 APYKY HEOOXigHA TPOESKTHO-
KOLITOPUCHA JOKYMEHTAllll 1 MareplaJd 0O YHPaBIIHHIO ILIMM IPOEKTOM,
BKJIIOYAIOUM KOHTPAKTH, IJIaHU, rpadiky, crerudikaliii, KOMIJIEKCHI TOCTaYaHHS.
I micist Toro, ik Bcsi poOOTa Ha KOMIT roTepax OyJa 3aKkiH4e€Ha, MPUCTYIUIU J0
poOiT Ha OyxiBenbHIN momanii. B pe3ynpTaTi CKpymylIbO3HOTO MPOPOOICHHS
MPOEKTY, OpraHi3aliifHO-TEXHOJOTTYHOI MIJTOTOBKM CTBOPEHHS MiANPUEMCTBA,
KOMIUIEKCHOTO IUIaHyBaHHSI pPoOIT, Oe3MepepBHOTO MOHITOPUHTY MPOTrpPecy
NPOEKTy 1 KOHTPOII0 HOTr0 OCHOBHUX IMapaMeTpiB, a TaKOX CBOEYACHOTO
NPUUHATTS PINICHb IO BUPIIMICHHIO MPOoOJieM, SKI BHHHUKAIOTh, 1 HeOaKaHMX
BIJIXWJICHD B1Jl BCTAHOBJICHUX MOKA3HUKIB, MPOEKT, SKUN 3A1MCHIOBABCS B TSKKHUX
yMOBax apaBiliChbKO1 IMyCTeJl MpU TMOBHIA BIJCYTHOCTI MICIEBHX KaJpiB (y MiK
OyIiBeNbHUX POOIT HA IJIOMAAIl OyJIo 3alHATO 0 9 THUCAY YOJOBIK) BAAIOCS
YCHINIHO 3aBEPIIUTH POOOTY 3 HEOOXIMHOI SKICTIO. EKOHOMIST BCTaHOBJIEHOTO
oromkery ckiana 11%, mpoekT OyB peani3oBaHMii Ha 8 MICAINB paHile
nependoadeHoro crpoky. Y 1999p. ueit nmpoekt orpumaB HoMiHalio Project
Management Institute, USA sik IpOeKT poKy.

CytHicth 1 mkepena eQeKTHBHOCTI MPOGECIHHOTO MEHEIKMEHTY
IPOEKTaMU SIK HEBUKOPHUCTAHOT'O PECYpCy B YKpaiHi

Jlo HemaBHBOTrO 4Yacy y BITUYM3HSAHIM NPaKTULI 3 MOHATTAM «IIPOECKT»
OB’ SI3yBAJIOCS] YSABIIEHHSI MPO KOMIUJIEKT MPOEKTHO-KOIITOPUCHOI MOKYyMEHTaIlii
IIOJI0 CTBOPEHHsI OYJIMHKIB, CHOpYJ, TEXHIYHMX YCTAaHOBOK. Y mpodeciiiHomy
YOPABJIIHHI MPOEKTAMU 3 MOHATTIM «IIPOEKTY» OB’ A3Y€ThCS MPOLIEC 31HCHEHHS
KOMIUJIEKCY LIJIECIIPSIMOBAHUX 3aXOJIB MO CTBOPEHHIO HOBOTO MPOAYKTY YU
MOCIIYT y paMKaxX BCTaHOBJIEHOro Or0JkeTy, vacy 1 skocTi. [Ipu mpomy mporec
pPO3AUTIETBCS HA [IB1 CKJIAJIOBI MPOEKTHOTO YW MPOTYKTOBO-OPIEHTOBAHOTO
IpoIeCy, HAMpaBICHOIO BJIACHE HA CTBOPEHHS MPOAYKTY YM IOCIYTH, LIO
PO3IOBCIOIKYETHCS Ha BC1 BHJIM JIFOJICHKO1 ISUTBHOCTI — BiJl CTBOPEHHSI KHUTH JI0
OCBOEHHSI KOocMoOcCy. IIpOeKTHO-OpIEHTOBAHMM MiAXiJl, IO THUCAYOIITTSIMU
BUKOPUCTOBYETHCSI B 1H)KEHEpPHIA CIpaBl YM TEXHILI, IEPEHECEHUH Ha
OprasizaiiiiHi, €KOHOMIYHI, COLIaJbHI YM I1HII HPOEKTH Yy HETPATAULIHHUX
chepax, IpUBOAUTEL A0 KOJOCAJIBHUX YCHiXiB. bararoMaHiTHI 3aMHCIIH, 3aXOJIH,
IUIAaHW Y LHUX HE IHKEHEPHUX cepax TaKOoXK CHIA pO3MIISIAATH SIK MPOEKTH 1
3aCTOCOBYBAaTU JI0 HHMX MNPOEKTHO-OPIEHTOBAHY TEXHOJIOTIIO: YITKO BU3HAYATH
111, pe3yJbTaTH MPOEKTY, CKIaa poOIT, BpaXOBYBaTH 3B S3KH 1 BIUIUB Ha MPOEKT
OTOYYIOYOr'0 CepeloBHINa 1 0araTOUUCIEHHUX YYaCHHUKIB NMPOEKTY 1 BUBOJUTHU
OOTpyHTOBaHI PO3paxyHKH peamizamii mpoekTiB. Takuil miaxiag T03BOJIIE HE
TUIBKK 3pO3YMITH, ajieé ¥ TOBUHHI BH3HAYWUTHU, SKI MU XOYEMO OTpPUMATHU
pe3yibTaTH, SKI KaJpu Ta Pecypcu HEOOXimHI, y sSIKI TEPMIHH MU TMPArHEMO
OTPUMATH PE3YJbTAT 1 CKUTHKH 11€ Oy/1e 00XOMUTHCS.

TakuM YWHOM, 3 HEUITKMX, HECHCTEMHUX OaxaHb y cdepi pi3HUX
COLIIAJIbBHUX, EKOHOMIYHUX Ta OpraHi3aliiHUX IEpeTBOPEHb 3a JIONOMOTOK0

TeopeTnuHi 1 pakceonaoriuni 3acaay GOopMyBaHHs KOHIENIIT MEHEHKMEHTY MPOEKTIB SIK €(HEKTUBHOTO
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MPOEKTHO-OPIEHTOBAHOTO  MIAXOJAYy MOXHA TMEepelTH 10 OOrpyHTOBAHUX,
po3paxoBaHMX 1 3a0€3MEUYeHHX peaissMHU MapameTpaM MPOEKTy, KU MOXKHA
peamizyBath SK €(QEKTUBHHI TPOEKT B 1HXKEHEPHIW CIpaBl YW TEXHIIII.
CamooueBuaHe, MmO Yy I1IbOMYy BHINAAKy €(EKTUBHICTb TaKOTO  pPOAY
[IJIECTIPSMOBAHOT JiSTIbHOCTI MEHEHPKMEHTY MPOEKTaMH 3POCTA€E y JACKUIbKA pas.
[Ipodeciiinnii MEHETKMEHT MPOEKTAMH Y CYYaCHOMY YSBIICHHI IOB’A3YIOTh 3
TBOPUYOIO JISUIBHICTIO 3 KEPIBHUITBA 1 KOOPJAMHALII JIFOJCBKUX 1 MareplaabHUX
pecypciB Ha IPOTS31 KUTTEBOTO LUKITY MPOEKTY NUISIXOM 3aCTOCYBaHHS CydaCHUX
METO/IIB 1 TEXHOJIOT1! YINpaBIiHHA Ui JOCATHEHHS pe3yJbTaTy IIOAO0 CKIady 1
00’eMy poOIT, iX BapTOCTI, 3a/10BOJIEHHS OUIKYBaHb YYaCHUKIB IPOeKTy. OCHOBHA
11es1 TeXHOJOor1i MpodecitHOro MEHEIHKMEHTY MPOEKTaMH 1 MporpaMamMu YiTKO
BU3HAYUTU 1T, CKjJaA poOIT, PO3MOAUIMTH BIANOBIAAIBHICT 1 PECYpCH,
3aruTaHyBaTH BCl BUJAM POOIT 3 BpaXyBaHHSIM PU3UKIB 1 MOMIMBOCTEH, MOCTIMHO
KOHTPOJIFOBATH CHUTYAIlIl0 1 CBOEYACHO pearyBaTH Ha 3MIHM 1 BIIXWUJICHHS ISt
JOCSITHEHHSI IIJIEH MPOEKTY Y paMKaxX BCTAHOBJIEHOTO 4acy, OrO/pKeTy 1 skocTi. B
OCHOBI ITI€T TEXHOJOTIT JEKUTh KOMIT I0OTEPHE YSIBICHHS MPOEKTY AK JUHAMIYHOI
MOJIeNIl KOMIUIEKCY pOOIT 3 BHU3HAYEHHSM PO3PAXYHKOBUX 1 MPOTHO30BAHUX
XapaKTEPHUCTHK 1 HOKA3HUKIB MTPOEKTY.

3a momoMororo (QopManbHOI MOJAETI 1 CleliaJbHUX MPOTPAMHHUX 3ac00iB
KOHLIETILISI MEHEJDKMEHTY IPOEKTIB K HEBHUKOPHUCTAHOI'O pPecypcy B YKpaiHi
3IMCHIOETHCS 32 PAaxyHOK: 1) Ge3nepepBHOTO KOMIUIEKCHOTO 1 MPOTHO30BaHOTO
IUTAaHYBaHHS 3 BPaxyBaHHSIM OOCTaBHH, IO cQOpMyBamucCs HA JAHHUH MOMEHT
yacy; 2) 0e3lepepBHOIO0 MOHITOPUHTY TMPOCYBaHHS MPOEKTY, KOHTPOIIO
BUKOHAHUX pOOIT, BUAATKIB HAa 3aCO0M 1 PECypcH, a TaKOX I1HII MOKa3HUKU
OpOEKTy; 3) pEryjloBaHHS TMPOLIECY BHUKOHAHHS MPOEKTY IUIAXOM HOTO
NeperiaHyBaHHS 3 BpaxyBaHHSM BHKOHAHUX pOOIT 1 cUTyalli, 0 cKjiajacs B
pamkax 1 3a mexamu npoekty. CydacHuil npogeciiHuii MEHEHKMEHT MPOEKTIB
0a3yeTbCsl HAa HACTYNMHUX KOHIENTYaJIbHMX MPHUHLIMIAX: 1) 4iTKe BU3HAUYEHHS
7€, pe3ynbTaTiB 1 poOIT MPOEKTY 3 BpaxyBaHHSIM MOXJIMBUX DPHU3UKIB; 2)
BU3HAYCHHS IICHTPIB BIJMOBIJATBHOCTI 3a MPOEKT y IUJIOMY 1 OKpemi HOTo
YaCTUHU; 3) CTBOPEHHSI CUCTEMH KOMIUIEKCHOTO 1 MPOTHO30BAHOTO TUIAHYBAHHS
poOIT mapameTpiB MPOEKTY; 4) CTBOPEHHS CHUCTEMH KOHTPOJIO 1 PEryNIOBaHHS
XOJly BUKOHAHHS poOIT; 5) CTBOPEHHS KOMAHIW MPOEKTY 1 YIpPAaBIiHHA HEIO 3
METOI0 00’ €HAHHS 1 KOOPAWHAIIIT 3yCHITb BCIX BUKOHABIIIB, BTATHYTHX y MPOEKT.

[IpoexTHul aHami3 — 11€ BU3HAYEHHS L{IHHOCTI MPOEKTY

TexHiuHUi aHaN3 — 1€ YTOYHEHHS KOILUTOPUCY 1 OIOJKETYy MPOEKTY;
yTOYHEHHs (I3UYHMX 1 [IIHOBUX HemepeadadyyBaHUX (PakTopiB, Kl IPUBOJATH 10
Hernepen0ayyBaHUM BUTpaTaM.

Komepiiiinuii aHamiz — e OLIHKa MPOEKTYy 3 TOYKU 30py KOHEUHHUX
CIOKMBAYiB MPOIYKIIi UM MOCIYT, 110 MPOMOHYIOTHCA MPOEKTOM; Y 3arajibHOMY
BUTJISII I 321291 MOKIJIMBO 3BECTH J0 TPhOoX: 1) MapKeTHHT; 2) JKepelia i yMOBU
OTPUMAaHHS PecypciB; 3) yMOBH BUPOOHUIITBA 1 30yTy.

Exomoriuauii aHamiz — 1€ BCTAHOBJICHHS IIOTCHIIIMHOTO 3HCKY, IO
HAaHOCUTBCS OTOUYYIOUOMY CEpEJOBHUILYy K B I1HBECTUUIHHOMY TaKk 1
MICJSIHBECTUIIINHOMY TEPioJil, a TaKOX BU3HAUCHHS 3aXO0JiB, HEOOXITHUX JIf
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MOJIOJIaHHS YU [OM’ SIKILIIEHHS LIbOTO €(PEeKTy.

OpranizaiiiHuii aHafi3 - e OllIHKA OpPTraHi3alliifHoi, MPaBOBOi, MOJITUYHOT
Ta aJAMIHICTPATUBHOI OOCTAHOBKH, Y paMKax SIKOT MPOEKT Ma€ 3A1MCHIOBATHCS 1
peanizyBaTucH.

CoulanpHuil aHaji3 — 1€ BUBHAYEHHS 3JaTHOCTI IUIaHY MPOEKTY JJIs MOro
KOPHUCTYBauiB, pe3yJbTaT COI[IaJbHOIO 3aMOBJICHHS, SIKUM MOBUHEH 3a0€3MEYUTH
MOXJIMBICTh CTpaTerii B3aeMOAll MK IPOEKTOM Ta HOro KOPHCTYBAadyaMH,
NIATPUMKA HACEJICHHS 1 CHPUSHHS JTOCATHEHHS L1JIEH IPOEKTY.

EdextuBnicTs koHueniii YII 3ameXutb B OCHOBHOMY BiJl IMPOEKTHO-
OpIEHTOBAaHOTO Oi3HECy, SKHI B HEJOCTATHIM Mipl MpEeJCTaBisie CcoOO0r0
HEBUKOpHUCTaHUN pecypc B Ykpaini. Lle 6i3Hec, pe3ynpTaTH SKOrO HaIaIOTHCS
CIOKMBA4y y BUIUIAMI peali30BaHUX MPOEKTIB 1 MporpaM, METOI SKHX €
CTBOPEHHSI TPOAYKTIB 1 HaJaHHA pI3HOMaHITHHX mociyr. lleit Oi3nec sBise
co00I0 BUPOOHMYY CHUCTEMY, Ha BXOJl AKOI 3aMOBJICHHS, KOHTPAKTH, YTOJH,
JIOTOBOPH, KOXHHUM 3 SKUX peali3yeThCsl SIK Mporpama 4u MPOEKT, a Ha BUXOI
IpEJCTaBIsiE CTBOPEHI MPOAYKTH YK TOCHyrd. Jlo IpOeKTHO-OpiEHTOBAHOIO
Oi13HECy BIJIHOCATHCS: BCS 1HHOBAIliliHA, IHBECTHUIIIHHA cdepu, OJMHHYHE 1
MajocepiiHe  BUPOOHMLTBO,  KOHCAJITHUHI,  IHXUHIpUHT.  [Ipodeciiinuii
MEHEKMEHT TMPOEKTaMH OCOOJIMBO aKTyalbHMH Il TaKUX Taly3e, B SKUX
CYyTTEBY 4YaCTKy CKJaJa€ MpPOEKTHO-opieHTOBaHuil Oi13Hec. lle eHepreruka,
HaTOrazoBa  NPOMHUCIOBICTh,  METAlIypriiiHa  NPOMHUCIIOBICTh,  BEJIHKE
MaluHOOyyBaHHS, a€pPOKOCMOHABTHKA, TPaHCIOPTHI KOMYHIKallii,
TeJIeKOMYHIKallii, IHBECTULIHHO-OyiBenbHa cepa, OaHKIBCbKA cIipaBa, (piHAHCH
1 cTpaxyBaHHs, I1HQOpMAIliiHI TEXHOJOTii, MNepepoOIroBaHa MTPOMUCIOBICT,
aBTOMOO11e0ynyBaHHs, ¢apMaileBTuka, cdepa TOpriiai 1 oOCITyroByBaHHS,
HayKOBO-JIOC/TiIHA Ta IHHOBAIlIMHA JisSJIbHICTh, @ TAKOX JCp’KaBHE YIIPaBIIIHHS Ha
BCIX pIBHSX, MpodeciiiHi MOCIyTH, YIPaBIIHChKE KOHCYJIHTYBaHHS.

[lo nae ¢popMyBaHHS KOHIIENIli MPOPECIHHOTO MEHEHKMEHTY MPOEKTAMU
B YkpaiHi? MeHeIXKMEHT TMPOEKTIB TpH HOro MIMPOKOMACIITAOHOMY
3aCTOCYyBaHHI 3a0e3mnedye BHCOKY e(EKTHUBHICTb 3JIIHCHEHHS IPOEKTHO-
OpIEHTOBAHO1 IISUIBHOCTI. YTNPOBAUKEHHS MEHEI)KMEHTY NPOEKTIB B €KOHOMIKY
VYkpainn Oyzae chopusTd MaclITaOHOMY COIaIbHO-€KOHOMIYHOMY PO3BUTKY
VYkpainu 3a paxyHOK MiJBUIICHHS €()EKTHBHOCTI JCP)KABHOTO YIIPaBJIIHHS Ha
LHEHTPAIIbHOMY, PEriOHAIbHOMY 1 MYHILMIIAJbHOMY PIBHSX, HIABUIIEHHS SIKOCTI
YOPABIIHHS JE€PKABHUMHU 1 IPUBATHUMHU MIJMPUEMCTBAMU, a TAKOX IM1JIBUILIEHHS
IHBECTULIIMHOTO KJIIMAaTy Ta I1HTEHCUBHOCTI 00Iry (iHaHCOBO-KPEIUTHUX
pecypciB, 110 HEMUHY4YE TpuBene a0 miaBuiieHHs yacTku BBII Ta piBHS KUTTH
HacelieHHs. Pi3H1 KkaTeropii y4YacHHMKIB IIPOEKTHO-OPIEHTOBAHOI MiSTIBHOCTI
OTPUMYIOTh HACTyIHI TepeBaru BiA MNPOGeciiHOrO PO3BUTKY MEHEHKMEHTY
npoekTiB B Ykpaini: 1) I[HBecTopu: MiABUIIEHHS MPO30OPOCTI JAEpKaBHUX 1
MPUBATHUX MPOEKTIB; MOHKEHHS PU3UKIB Ta 1X KOHTPOJIHOBAHICTh; PO3IIUPEHHS
KOJla 1HBECTOPIB Ta iX 1HHOBAIIMHUX MOJKJIMBOCTEH; €KOHOMIsl 1HBECTHIIIHHHUX
pecypciB  3a paxyHOK MiABUIIEHHS €(QEKTHBHOCTI BUKOPHCTaHHS 3acO0iB
IpOEKTIB; 2) MeHeKepH 1 BIACHUKH: MIABUUIEHHS KOHKYPEHTOCIIPOMOKHOCTI;
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JOJIATKOBHUI TNpUOYTOK; TMOKpAIIEHHsI YNpaBIiHCHKOTO mporuecy; 3) Jepxkana:
MiBUIIEHHS OOTPYHTOBAHOCTI, YITKOCTI TUTAHYBAaHHS 1 3J1MCHEHHS MPOEKTIB 1
porpaM; KOHTPOJb HaJl PO3TpadyaHHAM 3ac001B, PECYpCiB 1 CTPOKIB BUKOHAHHS;
MOHIKEHHSI PU3MKIB, BTPAT Yacy 1 PecypciB; MPO30PICTh; MOHMKEHHS BUTPAT
OIO/DKETIB BCIX PIBHIB; MHIABUIIEHHS €()EKTUBHOCTI JEPXKABHOI'O YIPABIIHHS;
M1JBUIICHHS €KOHOMIYHOI O€3MeKu; MiABUIIEHHS e€()eKTUBHOCTI 1HHOBAIIHOI Ta
IHBECTUIIMHOI nisuibHOCTI; ictoTHe miaBumieHHs BBIIL; 4) CycninbcTBo:
MIJIBUIICHHS €(QEKTUBHOCTI E€KOHOMIKM B IIJIOMY; 3pOCTaHHS IHBECTHUIIIN B
COLIIAJIBHUI CEKTOp 31 CTOPOHM OIOJKETIB BCIX PIBHIB 1 KEpIBHULTBA
H1JIPUEMCTB; TIOKPAILIEHHS SIKOCT1 1 pIBHS KUTTSL.

[TpodeciitHuii MeHEKMEHT SIK €(heKTUBHUM pecypc 3a KOPJIOHOM

Mertoaosioris 1 3ac00M MEHEKMEHTY MPOEKTIB BUKOPUCTOBYETHCSA B YCiX
chepax I1iIecnpsMOBaHOI 1 MPOEKTHO-OPIEHTOBAHOI JiSJILHOCTI, Y TOMY YHCII 1 B
JIep’)KaBHOMY YIIpaBJIiHHI pI3HUX KpaiH. B ocTaHHI poku ypsiaM Takux KpaiH, siK
CHIA, Himeuuuna, Snonis, @paniis Bce Outbine 1 OUIbIIIE BUKOPUCTOBYIOTH Y
CBOIM MisUTBHOCTI METOJM 1 3acCO0M MEHEIKMEHTY TpoekTiB. Tak, Hampukia,
MPAKTUYHO KOXHUK uYMHOBHUK ypsny CIHIA BHUKOPHUCTOBYE Ha CBOEMY
NEPCOHAILHOMY KOMIT I0TEp1 MPOrpamMHi 3aco00M MEHEJDKMEHTY y CKiaal Habopy
CTaHJApPTHUX MakeTiB 1 nporpam. Lli 3aco0u aKTUBHO 3aCTOCOBYIOTHCS HE TUIbKU
JUISL  YOPaBIIHHS  LEHTPAIBHUMU MOpPOEKTaMH, ajue 1 JJig  31HCHEHHS
YOPaBIHCHKUX (YHKILIM BCEpenrHl ypsSA0BOro anapary. MeHeI)KMEHT MPOEKTIB
ChOTOJIHI € OJHUM 3 HAWBAXJIMBILIMX MEXaHI3MIB PHUHKOBOI E€KOHOMIKH 1 B
0araTbOX KpaiHax BiH BUKOPHUCTOBYETHCS MPAKTHMYHO B YyCiX MpoekTax. Tak, B
Anonii, 3riAHO 3 JaHUMHU SAMOHCHKOI acomiarlii MEHEIKMEHT MPOEKTIB 1 BCi
1HBECTHUIIIMHO-0YA1BEJIbHI MPOEKTH OIIHIOIOTHCS 1 Peali3yloThCs 3a JOIMOMOTOIO
TEXHOJIOT1 MEHE/DKMEHTY MpPOEKTIB, B YkpaiHi ix He MeHme 1-2%. 3rigHo 3
naHuMKu MDKHapoHOT acomiarii MeHepkMeHTy npoektamu (MII), Bukopuctanus
Cy4acHOl METOJOJIOTIi Ta I1HCTPYMEHTapil0 MEHEIKMEHTY IPOEKTIB JI03BOJISE
saomaaut  20-30% wyacy 1 Oims 15-20% 3aco6iB, 1m0 BUTpayarOThCS Ha
3NIMCHEHHS MIPOEKTIB 1 mporpaM. B Ykpaini, ne opraxizaiiiina cuctema i METOIu
MEHEJKMEHTY € 3HAYHO CJIa0lIMMU, YUM Ha 3axo[l, €eKT BiJ yIpOBaJKECHHS
MEHE/DKMEHTY MPOEKTIB 1 Hporpam CHOPHUATUME NIJBULIEHHIO €(QEKTUBHOCTI
BUKOPHUCTAHHS JAHOTO PECYpCy, SIKUW B IEPCIIEKTHUB1 Oy1e GBI CyTTEBUM.

[TigBuIEeHHS POl €(hEKTUBHOCTI MEPEKEBUX MTPOCKTIB

B ymoBax pMHKOBUX €KOHOMIYHUX BIJIHOCHMH 3POCTa€ poJib €(HEeKTUBHUX
MEPEKEBUX TPOEKTIB, IO BUKOPHCTOBYIOTHCS MEHEIKEpPaMH, E€KOHOMICTaMH,
(iHaHCHCTaMU, TOJITUKAMH, BUCHUMH, 1HKEHEPAMH Ta IHIIMMU CHELialiCTaMH Y
BCiX cepax cycnuibHOI 1 BUpOOHHMYOI misibHOCTI. [Ipo 11e cBiguMThH TOsiBa
BEJIMKOI KIJIBKOCTI MPOTPAMHUX MPOAYKTIB IIOJ0 CITHOBOIO IUTAHYBAHHS Ta
ynpasiainas (CITY), Haitbuibm BimoMi juisi kopuctyBada: Microsoft Project,
Project Expert, Time Line, Project Management Software, Primavera Project
Planner, I'anaktuka, IIpoektMeHemkMeHT Ta iHIN. bynb-sika MisSUIbHICTH Mae
NEBHY CTPYKTypy, fKa MOXe OyTH MpeACTaBieHa y BUIJISAL rpada, TOOTO
YaCTKOBO YMOPSAKOBAaHOI OUIBIIOCTI OKPEMUX olepauiid — poOiT. Bukopucranus
OOYHUCITIOBAJIBHOT TEXHIKM CHpPHUS€E€ PO3BUTKY C(EpU 3aCTOCYBAHHS CKJIAJIHHUX
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MepexeBuX rpadikiB, IO BIAPI3HAIOTHCS BEIMKOK KUIBKICTIO POOIT YW iX
CKJIQTHUMHU B3a€MO3B’SI3KaMU. Y KIIACHYHOMY MEPEKEBOMY IIJIaHYBaHHI 4acTO
BEJIMKA OMeparlisi, y CBOIO 4epry, sIBISETHCS KOMILIEKCOM POOIT, IO CTBOPIOIOTH
migmepexxy. Ilpu 1boMy CKIagHI TPOEKTH PO3MNISNAIOTHCS Yy  BUTIISII
CYNEepIIO3ULIii OLTbII NPOCTUX MPOEKTIB-onepanii. Ilepexin Bix aHami3y «BY3bKHX
MICT» JI0 MPOLECY MPUUHATTS PIIICHb BUKJIMKAE SIKICHE YCKIAAHEHHS — 3aMiHY
IPOCTO1 IMITALIMHOI CXEMH BUPOOHUITBA i1 ONTUMIZAL[IHHOK MOJIEIUIIO.

[Tpodeciiini acoriartii 3 yrmpaBiaiHHS TPOSKTaMHU

Ha cporognimHiii J1eHb OCHOBHUM OpPraHi3aToOpoM 1 KOOPAMHATOPOM
YOPOBAJKEHHST YIPaBIiHHA npoekTamu B Pocii sBaseTscst Pociiickka acoriaris
ynpasiinas npoektamu - COBHET, mo 3acHoBana y 1990p. sk mpodeciiina
HEKOMepIliiHa opraHizaiis, ska o00’€lIHye cherjanaicTiB, (ipMu, KoMMaHii,
MIPUEMCTBA, K1 3/IIMCHIOIOTH PO3pOOKY, BUKOHAHHS 1 YIIPABIIIHHS MIPOCKTAMH Y
pi3HUX cdepax AISIBHOCTI: OYIIBHUIITBO, MPOMMCIOBICTh, 1HGOpPMAIlIHHI
TEXHOJIOTIi, TeJICKOMYyHIKaIlli, KOHCAJTUHTOBI Mocayrd. Ha chOoromHimHIN JeHb
YOPaBIIHHSA TMPOCKTAMU TPOBENO P 3aXOAiB, IO CHPUSIIM (HOpMyBaHHIO
npodeciitHoro ympaBiniHHS Tpoektramu B Pocii 1 copusuio iX mmpoxkomy
3aCTOCYBaHHIO Ha MPaKTHUIll, CTBOPEHI OCHOBH JUIsl MACIITa0OHOIO YIIPOBAKEHHS
METOJI0JIOT1i Ta IHCTPYMEHTAPIIO YIPABIIHHS IPOoeKTaMu 1 mporpamamu. 3 1991 p.
acomianiss COBHET sBasieTbcsi HaIlOHAIBHOIO POCIACHKOIO OpraHizaifi€o y
ckinanl MikHaponHoi acouiauii ynpaeiiHHA npoektamu B IPMA M. Iropix
[IIBetinapii, sika 06’ennye 34 nHamioHanpHi acorauii YII 1 6ins 20000 uneHis
NPAKTUYHO 3 YCIX €BPOINEUCHKUX KpaiH, a Takox Typewunnu, €runry, Kutato,
Innii, IliBnennoi Adpuxu ta Jlatuncekoi Amepuku. IPMA 3apeectpoBana y
1965p. y llBeinapii sk HexkoMepliiiHa, mpodeciiina opraxi3ailisi, OCHOBHOIO
METOI0 SKOI € CHPHUSHHSA PO3BUTKY 1 IIMPOKOMY 3aCTOCYBAaHHIO Ha MPAKTHUIN
METOIB 1 3ac001B yMHpaBIiHHA MPOCKTaMH y PI3HUX KpaiHax cBiTy. OCHOBHUMU
HalpsSIMKaMH  JTISUTBHOCT1  SIBIITFOTHCS:  JOCHIDKCHHS 1 pPO3pOOKH, OCBiTa 1
HABYaHHS, CTAaHAAPTU 1 cepTUdIKallis y cdepi yrnpaBiaiHHs MpoekTamu. YieHamu
[PMA sBIsitOTBCS MEPEBAKHO HAIIOHAJIBHI acoIliallli 3 yHpaBJIiHHS MPOEKTAMU,
OCHOBHOIO METOIO0 SIKMX € TPOBEACHHS MNPOEKTHO-OPIEHTOBAHOrO O13HECY, IIO
CUMBOJI3y€ HOBHH HAMPSIMOK PO3BUTKY YIPABIiHHSA MPOCKTAMU Yy TPETHOMY
TUCSYOJIITTI, OCHOBHA METa SIKOTO PO3BHUTOK MPO(DECIHHOTO YMpaBIiHHA B yCiX
chepax eKOHOMIKH 1 cpepax CyCHUIBHOTO KUTT.

XapakTepHl OCOOJMBOCTI Ta OCHOBU MEHEIKMEHTY MPOEKTIB B YMOBax
PO3BUTKY ITyOJIYHOTO BPsAYBaHHS 0a3yrOThCS Ha:

1. BusHaueHHI KOHIENTyaJlbHUX 3acajJy MPIOPUTETIB  COLIAIBHO-
€KOHOMIYHOI'O PO3BHUTKY Ha HAI[IOHAJIbHOMY, PEriOHAJILHOMY, MYHIIMIAIbHOMY
piBHsX. OCHOBHU PO3pOOJICHHSI JTOKYMEHTIB CTPATEridyHOTO XapakTepy (cTpaTeriit
Ta TMporpaM pO3BHUTKY, KOHUEMIIH Ta IIJILOBUX MpOrpaM) MYyHIIUNATbHUX
YTBOPEHb; MPOTPAMHO-IIIILOBOTO CTPYKTYPYBaHHSI T€HEPATbHOI METH PO3BUTKY
MicTa: BiJI LIJIEH 0 MIPOEKTIB 3 peatizallii cTpaTeriYHuX MPIOPUTETIB.

2. Meroponorii aHamizy MEHEKMEHTY IMPOEKTIB Yy CEKTOPl MyOII4HOrO
BpSAYBaHHS 3 TOYKH 30py IMPOEKTHOIO Ta KJIACTEPHOIO MiAXOAIB B IIyOJIYHOMY
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yOpaBiHHI: BU3HAYEHHI OCOOJIMBOCTEH TMPOEKTIB COIMIaIbHO-EKOHOMIYHOTO
PO3BUTKY MYHIIUNIATHLHUX TOBAPHCTB Ta OIHIOBAHHS CYCHIJIBHOI KOPUCHOCTI
CTPATETIYHOTO Pe3yJbTaTy MEHEIPKMEHTY TIPOEKTIB IMyOIiYHOTO BPSITyBaHHS.

3. OtpumaHHs TpaHTIB K GOpMH 3apyOiKHOTO 1HBECTYBaHHS B YKpaiHi;
NOLIYK MOTEHUIMHUX 3apyO1KHMX JOHOPIB Ta OCHOBHI HalpsMu (piHAHCYBaHHS
nporpaM; THUINK MPOMO3UIIINA TMPOEKTIB Ta 3arajbHi NPUHLIUNK HANUCAHHS
IPOIO3HILIN MPOEKTIB.

4. ®opmyBaHHS KOHLENTY YNPABIIHHA HAa OCHOBI MOJEJEH SKOCTI,
HOIJBULIEHHST SKOCTI MyOJIYHMX TMOCIYT; CTBOPEHHS CHCTEMHOI MoJel
YIOPABIIHHS SIKICTIO B Oprasizauii Ha 0a3l MOJI0)KEHb YMHHOI'O 3aKOHOJABCTBA
VYkpainu, raiay3eBUX HOPM, a TakoX Ha 0a3l MDKHApOJHHUX CTaHIAPTIB cepii
JCTY ISO 9000 — 2008. IIpoektu BrpoBakeHHss CY S 10 misiibHOCTI OpraHiB
nyOJIiyHOTO yrpaBiiHHs. Po3po0eHHs KpUTEPiiB OIIHIOBAHHS SKOCTI J1STbHOCTI
OpraHiB JIEPKAaBHOT'O YIIPaBJIIHHS Ta OpraHiB MICIIEBOI'O CaMOBpsAyBaHHA Ha 0a3i
IHTETPOBAHUX TOKA3HUKIB SIKOCTI, XapaKTEPUCTHK Ta CTaHAAPTIB IMyOJIYHUX
HOCTYT.

7. Po3BUTOK pi3HUX BUIIB mporpamHoro 3adesneueHHs (I13) misupHOCTI
OpraHiB JEp>KaBHOT'O YIPABIIHHS Ta OpPraHiB MICIIEBOTO CaMOBPSIyBaHHS,
(yHKL10HATBHO-OPIEHTOBAHUX 1H(MOPMALIMHUX CHCTEM B YIPABIIHHI MICTOM;
PO3BUTOK 1H(OpPMALIMHUX TEXHOJIOTH KOMYHIKAIId 3 HACEJICHHSIM CUCTEM THUITY
«ETEKTPOHHE MICTO», «EIEKTPOHHE CEJI0», «EIEKTPOHHE BPSTyBaHHSI».

OnTtumizamiss  1HGOPMALIITHO-TEXHOJOTIYHUX  MPOEKTIB HAa  OCHOBI
CUTYALIITHOTO aHaJI3y

PO3BUTOK  KOHUENTyaJbHUX MIAXOAIB JO YOPaBIIHHA Cy4YaCHUMH
cknagaumu  IT-mpoekraMu B KOHTEKCTI CTpaTerii MEHEIKMEHTY IPOEKTIB,
HEOOX1THUX JIs1 YCHIITHOTO TUTaHyBaHHS Ta BUKOHaHHS [T-mipoekty. IHHOBaIli#iHI
1H(QOpPMaIIITHO-TEXHOJOTIUHI MPOEKTH BIAITPalOTh Y CyYacHId EKOHOMIIll
BUKJIFOYHO BaXKJIMBY POJIb, TaK K SBISIIOTHCS CBOTO POJY JIOKOMOTHMBAMHU YU
KaTajgizaTopaMu 1HHOBAIIMHOTO PO3BUTKY OaraTh0X Taimy3ed CBITOBOTO 1
BITUM3HSHOTO TOCIOAAPCTBA. IX BaKIMBA PONb IiATBEPIKYEThCA BEIMKHM
00’eMOM pecypciB, Kl BTATHYTI y iX 3aiiicHeHHda. Tak, y 2010p. cBiTOBUI pUHOK
1H(OpMALIAHUX 1 TEIEKOMYHIKALIMHUX TEXHOJIOT1H, HE3BAXKAIOUM Ha 3POCTAKOYY
€KOHOMIUHY Kpu3y, BuUpic Ha 3 TpuH. nonapiB CIIA, mo cknanae 6i1s 4,5% Bin
ceitoBoro BBII. Pazom 3 Tum edextuBHICTh [T-TeXHOIOrH 3a/IMIIIA€THCS 1€ HA
HU3bKOMY piBHI. [lomepenHi po3paxyHKd A03BOJIAIOTH 3POOUTH BUCHOBOK, IO
o111 24% Bcix cBiToBHX BUTpat Ha IT-rexHomorii, (a e 6us 1,5% TpaH. gonapis
CIIIA) y 2010p. Oymio BTpaueHO Oe3pe3ysIbTaTHO, HABITH HE MPUHAMAIOUYU /10
PO3paxyHKy MOPYIIEHHS OFOKETIB MPOEKTIB, K1 3aBepiiuivucs 0 xoda 6 Oyib-
SKUM 33/I0BUIBHUM Pe3yJIbTaToM. AHali3 (PakTopiB, 10 3yMOBIIIOIOTh TAKUN CTaH
CIpaB, NMPUBOJIUTH J0 BUCHOBKY, IO KIIFOUOBY pOJb B HEe(EKTUBHIN MPAKTHUII
ynpasiiaas [T-mpoexktamMu BigirparOTh MPOIEAYPH OIIIHKHA Ta aHaJi3y MPOEKTIB.
HeanexkBaTHiCTh METOIIB Ta I1HCTPYMEHTIB OIiHKA Ta aHam3y IT-mpoekris
NMoB’si3aHa 3 OUIbII  TVIMOOKOIO METOAOJIOTIYHOK TMPOOJIEMOI0  PO3BUTKY
IPOEKTHOTO YIpaBIiHHA. MeTOM010rIs MPOEKTHOrO YNPABIIHHS CTajla HIMPOKO
BUKOpPUCTOBYBATUCS y cdepl 1H(OpMALIHHUX TEXHOJIOTM MOPIBHAHO HENABHO,
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ourst 20-25 pokiB Hazaa, y TOW Yac SIK METOOJIOTTYHI OCHOBH M€l TUCIUILUTIHU
chopmyBasiucs  50-60 pokiB Hazan, MEPEBAKHO Yy BOEHHO-TIPOMHUCIOBOMY
KOMIUIEKC] PO3BUHYTUX KpaiH. [[pOHMKHEHHS MPOEKTHOIO YIPaBIiHHSA Yy CEKTOp
1H(OpMAIIHHUX TEXHOJIOTIH CYIPOBOKYBABCA TMEPEHECEHHSIM BXKE 1CHYHOYHX
METO/IB 1 METOAMK Y HOBY MPEAMETHY Taily3b. Y pe3yibTaTi MEPeHECEHHS Y
CTaJIO BUSBJISATUCS BEJIMKA KUIBKICTh MPOOJIeM, sIK1 OyJiM OB’ s13aH1 3 HE3AATHICTIO
METOMIB 1 METOJMK, paHille BUPOOJEHUX y KOHTEKCTI OJHHMX IpPEIMETHHX
oOnacrei (OyaiBHULTBO, BIMICHKOBO-IIPOMUCIIOBHIA KOMILJIEKC,
CYyJHOOYIBHMIITBO, aBia OYJIBHMIITBO), JaBaTH OUIKyBaHUN e(EKT B IHILUX
obOnactsax ( y mepumy uepry y cdepi iHdopmamiiinux TtexHonorii). Tomy B
Cy4YacHUX YMOBaxX BHUHHUKA€ MpoOiemMa MiJBUIICHHS aJalTUBHOCTI BXKE 1CHYIOUHUX
METOMIB 110 Cleuu(iku KOHKPETHOTO MPOEKTYy Ta HOro OTOYEHHS Ha OCHOBI
CUTYaIIITHOrO MiaXoay. BiqnmpaBHOIO TOUYKOIO JOCIHIKEHHS SIBISETHCS Te, 110 [T-
MIPOCKTU SIBIIIOTHCS OJHOYACHO I1HBECTUIIMHMMHU Ta IHHOBAI[IMHMMHU 1 JaHa
KOMIUIEKCHA TMpUpOJa IpPOEKTiB OOOB’SI3KOBO IOBMHHA BpaxoBYBaTHCS NpU
noOy10B1 Iporeyp OmiHKu Ta aHami3zy [ T-mpoexTis.

Amnaniz mitepatypu. JlJis HAIIOTO JOCIHIJKEHHS aKTyaJbHUMHU € POOOTH
Takux JociigHukiB, sk M.Pazy, B.Boponaes, B.lllamipo, C.Tiros, [..Mixees;
CUTYyallIMHUN NIAX1J 0 NPOEKTHOrO YIPAaBIiHHA poO3po0JieHUu y mpasx
A.lllenxapa, JI.JIipa Ta IHmIUX; W JpYrdx; TWTAHHA YMPaBIIHHS
BUCOKOTEXHOJIOTITYHUMHU TMPOEKTaMU 1 MporpamMaMu JOCIIJDKEHI y poboTax
P.Apuibanbia; Teopiss 1 NpaKTUKa YOPABIIHHSA I1HHOBAUIMHUMH TPOEKTAMHU
BukiaaeHa y mpausx C.babackina, M.Kpyrnosa, B.IlepBymiina; Meroau, 1o
3aCTOCOBYIOTHCA I OL[IHKM 1 aHami3y [T-nmpoekTiB, MOBHOLIHHO PO3KPUBAOTHCS
y poborax P.bpeitni, C.Maitepca, M.JIiMITOBCEKOTO; TPAKTUKy 3aCTOCYBaHHS
pI3BHUX METOJIIB OIIHKKM Ta aHamizy IT-texHomoriii 3Haxomumo y poboTrax
K.Ilipncona, K.Connepca, K.Minica, P.Mepkena Ta iHmux; mpobjeMaM OLIHKA
edeKkTUBHOCTI 1H(QOPMAIIHHUX TEXHOJNOTIH Ta 1H(OPMAIIHHO-TEXHOIOTTYHUX
npoekTiB mpucesiyeHi pobotu JI.Binkoka, C.Jlecrepa, Il.Beitnma 1 A.Cinana.
AHami3 JiTepaTypd 3acBiAYMB, MO ICHYIOUYl JIOCHIPKEHHS XapaKTEepPU3YIOThCS
HAaCTYNMHUMH 0OCTaBHMHAMM: 1) mpu po3IJill METOIB OLIHKH Ta aHali3y IPOEKTIB
HE BPaxXOBYETHCS cnerudika He TUIbKU 1H(HOPMaLIHHO-TEXHOJIOTIYHUX MPOEKTIB,
aje ¥ IHHOBaLIMHMX MPOEKTIB B3arajil; 2) y Teopli AOMIHye€ HaMaraHHs 10
BUKOPUCTaHHS TPAJAMULIIHOTO IHCTPYMEHTAPIIO OI[IHKM Ta aHaTi3y 1HBECTULIIMHUX

IOPOEKTIB y KOHTEKCTI I1HHOBALIWHOI MJISIbHOCTI; 3) JIOCHIJKEHHS He
3a4iNalTh PEANbHOI MPAKTUKU YINPaBIiHHA 1HHOBALIMHUMHU MPOEKTaMU 1 HE
HaMararoTbCd BIAHANTH NMpPOOJEMU y BUKOPUCTaHHI TPaJuLIAHOIO (hiHAHCOBO-
OpPIEHTOBAHOTO 1HCTPYMEHTapito OLIHKU Ta aHamizy IT-mpoekTiB; 4) MeToau, 110
BUKOPUCTOBYIOTHCS JIJISl aHANI3Y AU3aHH-TIPOEKTIB, TPOAHai30BaHl B TO3UTUBHHUX
TOHax, 0e3 oOMexeHb 1 HemodikiB. [IpuporieHHs HayKOBOTO 3HAaHHS B
OOTpyHTYBaHHI  IHHOBallHO-1HBeCcTUIIMHOI  mpupoau  IT-mpoektiB 1
HEJOCTaTHHOMY BHUKOPHUCTAHHI JIUIIE TPAAUIINAHUX (PIHAHCOBO-OPIEHTOBAHKUX
METO/IIB OILIIHKM Ta aHAII3y JaHUX MPOEKTiB. Ha 0CHOBI cUTyaIiiHOTO MiaX01y 10
yOpPaBIiHHSA MPOEKTaMHU CIiJ] BUKOPHCTOBYBAaTH NPUHLMUIN  IiJBUIICHHS
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aJanTUBHOCTI METOIB OIIHKK Ta aHani3y IT-nmpoekTtiB. CyTh JaHUX MPOIO3UITIN
3BOJIUTHCS JI0 BUAUICHHS 4OTUPHOX THUIiB [T-mpoexTiB: 1) TpaH3akiliiiHi MPOEKTH;
2) npoexTu 1H(MOPMAIIHHUX CUCTEeM; 3) CTpaTeriyHl TPoeKTH; 4) iHPpacTpyKTypHI
OPOEKTH Ta BHU3HAYECHHI YOTHPHOX THINB pE3yJbTaTiB JaHUX IPOEKTIB.
CuryamiiiHui miaxij Ta aHami3

VY pamMkKax Hamoro JOCHIJDKEHHS CHUTYyalldHWWA MiAX1J BH3HAYAETHCS SIK
CYKYTHICTh TEOPETUYHUX, METOIOJIOTIYHUX, METOIMYHUX YSIBICHB, B OCHOBI SKHX
JeXaTh J1Ba 0a30BHX B3a€EMOIOB’A3aHUX MPUHLMIHN: 1) IPUHLIMI CUTYallOHI3MY,
II0 aKIIEHTY€E yBary Ha CUTYallliHUX Ta KOHTEKCTyaJlbHHUX BIUIMBAX Ha MOBEAIHKY
JHOUHYU; 3) NpUHUUI Cy0 €KTHBHOI 1HTEpIIpeTalli cuTyallli, y BIANOBIIHOCTI 3
SKUM CHUTYyallisl TMOBUHHA BW3HAYATHUCS, BUXOASYMA 3 CyO’ €KTHBHHMX YSBICHB il
yuyacHukiB. OkpiMm Toro, pgociuipkeHHs IT-mpoektiB mae 0a3yBaTtucs Ha
CUTYaIIMHOMY IiJIX0/1, TOOTO MOTpedl 3acTOoCyBaHHs CrielU(pIYHUX TPUHOMIB Ta
METOJIB  YNpaBJiHHSA JIaHUM  TIPOIIECOM 3  ypaxyBaHHAM  cHerudiku
IHIUBITyaJIbHOTO Ta CYCIIJIBHOTO PIBHA BIJOOpakKeHHS AINMCHOCTI. YpaxyBaHHS
3acaJl bOr0 MiAXOAY Ja€ HAM IMiJICTABy 3BakKaTH Ha 3MiHM, 110 BiIOyBAIOTHCS Y
JAHOMY TIpoIleci Y 3B’S3Ky 3 BIUIMBOM BHYTPIIIHIX Ta 30BHINIHIX (aKTOPIB Ha
KOXHY 3 HUX BIJIOBIJHO 3 IUIMHHICTIO yacy. ToOto pocmikyroun [T-npoekrtu,
noTpiOHO OpaTH 10 yBarm KOHKpETHUH HAOIp OOCTaBHH, IO CIOPUYUHHUB Ty YU
1HIIY 3MIHY B iepeOIry iMepcii B yIpaBiIiHHI IPOEKTaMHU.

CuryauiiHuii aHai3 BHIC BEJIUKMA BKJIAJ Y TEOPII0 MEHEIKMEHTY
IPOEKTIB, BHKOPUCTOBYIOUM MOJKJIMBOCTI MPSMOTO 3aCTOCYBaHHS HayKd 0
KOHKPETHUX CUTyalli Ta yMOB. LleHTpaJlbHUM MOMEHTOM CUTYalIHHOTO MiAXOAY
ABJISIETbCSI CUTYalllsl, TOOTO KOHKpPETHa CYKYIHICTh OOCTaBWH, fKI 3A1MCHIOIOTH
BIUIMB Ha OpraHi3alliio y AaHui yac. BUKOpHUCTOBYIOUM JaHUM MiJIX1], KEPIBHUKU
MOXYTh Kpallle 3pO3yMITH, SKIi NMPUHOMH MOXYTh Y BEJIUKIH Mipi CHPHUATH
JOCSTHEHHIO IIUJIEM opraHi3aimii y KOHKpETHiM curyamii. Sk 1 CcUCTEeMHHH,
CUTYyaIlIMHUN MiaXiJ HE SBISETHCS TMPOCTOI CYKYIHICTIO TIEPEANMCAHUX
PEKOMEHAITIH, 1€ CIIOCiO MUCIIEHHS MPO OpraHi3alliiHi mpodieMu 4 pilieHHs. Y
HBOMY 30€pIra€ThCsi KOHIEIIIS YIIPaBIiHHS TPOCKTaMHU.

CuryauiiHuid NIAX11 HaMaraerbCsl IOEAHATH KOHKPETHI MNPUHAOMH 1
KOHIICMIIi 3 TEBHUMU KOHKPETHUMU CUTYaLISIMU JIJIsl TOTO, 1100 JOCSATHYTH IIJIeH
opranizamii HailOubm edexktuBHO. CuUTyamiMHUNA MTIAXIA BUKOPHUCTOBYE
CUTYyaIliiiHi BIAMIHHOCTI MDK OpraHizamisiMu 1 BcepeauHi HuX. MeHemKepy
MPOCKTY HEOOXiTHO BHU3HAYMTH, SKI 3MiHHI CHUTyallii € 3HAaYUMHUMH 1 SIKi
BIUITMBAIOTh HAa €(EKTHBHICTh MPOEKTy. MeHeIKep MPOEKTy MOBHUHEH OyTu
3HalloMuid 3 3acobamu  TpodeciiiHOro ympaBiiHHA, $KI JOBEIH CBOIO
edexTuBHICTh [l MM Cai pO3yMITH 3HAHHS CaMOI'O TIPOIIECY YMPAaBIIHHSA,
1HIMBIAYaJIbHOT 1 TPYNIOBOT MOBEIIHKH, CHCTEMHOT'0 aHaJIi3y, METO/IIB IJIAHYBaHHS
1 KOHTPOJIIO, SIKICHUX METOJIB MPUUHATTSA pillieHb. MeHeKep NpOoeKTy OBUHEH
MPaBWIHHO TIEpe0aYnTH WMOBIPHI HACTIIKH (SIK TO3UTUBHI, TaK 1 HETAaTUBHI1) BiJl
3aCTOCYBaHHA JaHOI METOAMKHM M KOHIICTIIT Y KOHKPETHIN cuTyaiii. Menemxep
IPOEKTY TIOBMHEH TMPAaBWJIBHO I1HTEPIPETYBAaTH CHUTYallll0, BHU3HAYUTH, SKi
(akTopu SBISAIOTBCS HAMOUIBII Ba)JIMBUMHU y JlaHId cHUTyadli 1 SKUHA
IMOBIpHICHUN €(eKT MOXKe MOTATHYTH 3a cO00I0 3MIHM OAHI€l YM ACKUIHKOX
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cutTyalii. MeHemxkep MNPOEKTY MOBHHEH MPaBWIBHO BiIOMpaTH 1 KOHKPETHI
npuiioMu, SKi O BHUKJIMKAId HAaWMEHIIWNA HETaTUBHUN e(eKT, TUM CcaMuM
3a0e3Neyyrour JIOCSATHEHHA IUIeH TPOEKTYy CcaMUM €()EKTUBHUM ILUIIXOM.
CtpyKkTypa MpOeKTHOTO aHaTi3y BKIIOYae: 1) TEXHIYHUN aHaM3; 2) KOMEPIIHHUN
anani3z; 3) ¢diHaHcoBUi aHami3; 4) EKOHOMIUHMI aHami3; 5) oprasizamiiiHui
aHam3; 6) coulaJbHUN aHami3; 7) €KOJOTIYHUM aHami3; §) MporpaMHi MPOEKTH.
[IpoekTyBaHHSI BUKOHY€ETHCA MOCTIAOBHO 1 BKIItOYae: 1) BUOIp NPOEKTYBAbHUKIB;
2) yKJaJaHHS KOHTPAKTIB; 3) IUIAHYBaHHSA NPOEKTHO-KOIITOPUCHUX pOOIT 1
nociyr; 4) BIIaCHE TMPOEKTYBAaHHA 1 Y3TOJUKEHHS MPOEKTHO-KOIITOPHUCHOI
JOKYyMEHTallli. YIpaBiaiHHA NpPOEKTaMH — 1€ MPOLEC YIPABIIHHSI KOMAaHJOIO,
pecypcamMu MPOEKTY 3a JIOMOMOTOI0 CIELIaIbHUX METOJIIB Ta MPUIHOMIB 3 METOIO
YCHIITHOTO 31HCHEHHS MTOCTaBICHOI METH.

OTxe, ynpaBiiHHS NPOEKTaMH — 11€ MUCTELTBO KEPIBHUIITBA 1 KOOPIUHALIIT
pEeCypCiB Ha MPOTA31 )KUTTEBOIO LUKIY MPOEKTY ILISAXOM 3aCTOCYBAaHHS CUCTEMHU
CyYaCHHUX METOJIB 1 TEXHIKU YMPAaBIIHHS IJIsi JOCATHEHHS TMEBHUX PE3yIbTaTiB
MPOEKTY IO CKIIaxy, 00’eMy poOOTH, BAPTOCTI, Yacy, IKOCTI 1 3aJJ0BOJICHOCTI HOTO
ydacHUKiB. OCHOBHUMH TpHUHIMIAMU CPOPMOBAHOT KOHIICMI] YMpaBIiHHS
MIPOEKTaMU SBISIIOTHCA: 1) mOrnuOaeHHsT piBHS OOIPYHTOBAHOCTI 1HBECTHILIIITHUX
pilIeHb, 0 NPUUMAIOTHCA, Yepe3 MOCEPEAHULITBO OaraToBapiaHTHUX (HE MEHIIE
3-x) 1 6arato(akTOpHUX OIIHOK (TEXHOJOTIYHUX, EKOHOMIYHUX, COIIAIbHUX Ta
IHIIMX); 2) BHUCOKAa Mipa KOOpAMHALIiI 1 KOHTPOJI Yy NpPOLECl BUKOHAHHS
1HBECTHUIIMHUX MPOEKTIB; 3) CUCTEeMAaTUYHUIN aHaJ13 1 MOCTIMHE BIACTIAKOBYBaHHS
30BHIIIHIX 3MIH (KOH'IOHKTYpM PHHKY 3 YCIX BHJIB pECypciB, pI3HUX
HEBU3HAYEHUX OOCTAaBMH 1 HETaTUBHMX (AKTOPIB, 10 BUHUKAIOTh HA MLISAXY
1HBECTHUIIHOTO ITUKITY).

[IpoekTHa HIJIBHICTH MPOHU3YE CHOTOJHI BCl chepu (GyHKIIIOHYBaHHS
TPaJAMIIIITHOTO TPOMUCIOBOTO MIJANPUEMCTBA: Y MApPKETUHTY - 1€ MPOEKTH
MapKETHUHIOBUX JIOCIHI)KEHb, PEKJIAMHUX akKIii, BUBEJCHHS Ha PUHOK HOBHX
IPOJYKTIB, 3aBOIOBAaHHS HOBUX PHUHKIB 30yTY; Y OCHIIHO-KOHCTPYKTOPCHKHX
HiIpO3AIax - 1€ MPOEKTH PO3POOKM HOBHUX MPOJYKTIB, TEXHOJIOTIH; Y
BUPOOHMIITBI - NPOEKTH OCBOEHHS BHUITYCKY HOBOI HNPOIYKLIi, TEXHIYHOIO
nepeo30pOEHHS, BIPOBAKEHHSI HOBUX TEXHOJIOIH; y 30yTl - MPOEKTH MOOY10BU
TOProBebHO-30yTOBO1 Mepexi. [lopsa 3 TpaauLiMHUMU MIANPUEMCTBAMHU
JUHAMIYHO PO3BUBAIOTHCA MPOEKTHO-OPIEHTOBAHI ramy3l - OyIIBHMITBO,
HayKOBO-JIOC/IIIHA MisUTHHICTh, PEKJIAMHUHN, KOHCAITUHTOBUN O13HEC, SIKI MOXKYTh
MaTH IPAKTUYHUI IHTEpEC B MEHEIXKEPIB MTPOEKTIB B YMOBAX PUHKY.

BucHoBKH
TakuM 4YWHOM, YIpaBIiHHSA TMPOEKTaMU SIK HEBUKOPHCTAaHUU pecypce
Ykpainu B yMOBax PpHHKY — II€ METOJOJOTis OpraHiszaiii, IUIaHyBaHHS,

KEpIBHUIITBA, KOOPJHMHAIII TPYyIOBHX, (DIHAHCOBUX 1 MaTepiaJIbHO-TEXHIYHUX
pecypciB Ha TPOTA31 MPOEKTHOTO IMKIY, fKa HampaBlieHa Ha €(EKTUBHE
JOCSITHEHHSI IIUJIEH NUISIXOM 3aCTOCYBaHHS CyYaCHMX METOJIB, TEXHIKH 1
TEXHOJIOT1i yMpaBIiHHS JIS JOCATHEHHS TEBHUX Y TMPOEKTI pe3yJbTaTiB IOJ0
ckiIaay i o0’emy poOiT, BapTOCTi, Yacy, SKOCTI 1 3aJOBOJICHOCTI YYacCHUKIB
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TEOPETUYECKHUE U IIPAKCEOJIOT'HTYECKHE OCHOBAHUA
OOPMUPOBAHUSA KOHHEINIIUU MEHE/DKMEHTA ITPOEKTOB KAK
3O®OEKTUBHOI'O PECYPCA PBIHOYHOH YKOHOMUKH

IIpencraBneHsl TEOpEeTHUECKHWE M MPAKCEOJOTHYECKHE OCHOBAaHUS (POPMHUPOBAHUS
KOHLICTIIIMA MEHEKMEHTA IIPOEKTOB, CYIIHOCTH WU MCTOYHHUKOB MEHEKMEHTA IIPOECKTOB KakK
HEHCIIOJIb30BAaHHOTO pecypca B YKpanHe M ¢uiocopuu pyKOBOACTBA IMPOEKTAMU;
chopMHpOBaHa KOHIICTIIIUS COBPEMEHHOTO MEHEKMEHTA MPOEKTOB U 0003HAUYEHBI IPOOIEMBI
MEHEJKMEHTa IPOEKTOB, KOTOpbIE 0a3HpyIOThCS HAa KOHUENTYaJIbHBIX MPUHIUIAX PHIHOYHOMN
HSKOHOMUKH; OOOCHOBaHbI HAMpaBICHUS PAa3BUTHS NPOEKTHO-OPHUEHTUPOBAHHOIO OHU3Heca,
KOTOPBIA HAXOAUTCS B OCHOBE KOHLIENILIMM MEHEKMEHTA IPOEKTOB; PACKPBITHI HAIIPaBJICHUS
YCOBEPIICHCTBOBAHUS MEHEIKMEHTa IPOEKTOB KaK 3((EKTUBHOIO pecypca B Pa3BHUTHIX
CTpaHax, HallPaBJICHUs MOBBILIEHUS PO 3(P(PEKTUBHOCTH CETEBBIX MPOEKTOB U JIEATEIBHOCTh
npoeCCHOHATIBLHBIX ACCOIMAIMI TI0 YIPABICHUIO NMPOEKTaMH B YKpawmHE U 3a pyOexoMm;
UCCIICIOBaHbl XapaKTepHble OCOOEHHOCTH MEHEIPKMEHTa IPOEKTOB B YCJOBUSAX Ppa3BUTHUS
yOJIMYHOTO YIIpaBJIeHUs U yripaBieHus npoekramu-UT.

KiroueBble cj10Ba: MEHEI)KMEHT MPOEKTOB, IPOEKTHO-YIIPABICHYECKAs N€ATEIbHOCTD,
3P PEKTUBHOCTh MEHEIHKMEHTA MPOSKTaAMH, MPOSKTHO-OPHUEHTHPOBAHHBIM OM3HEC, MPOEKTHO-
OpPUEHTUPOBAHHBIN IOXO0J, CETEBbIE MPOEKTHI, MPOPECCHOHATIBHBIC ACUIMALINY, YIpaBICHUE
npoekramu- UT.
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THEORETICAL FRAMEWORK AND PRAXIOLOGICAL TO THE CONCEPT

OF PROJECT MANAGEMENT AS AN EFFECTIVE RESOURCE MARKET
ECONOMY

The presented theoretical and praxeological basis for the formation of the concept of

project management as unused resources in Ukraine and philosophy of project management.
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The concept of modern project management and project management issues are analyzed, based
on the conceptual principles of market economy, reasonably areas of project-based business that
is based concepts of project management, reveals directions for improvement of project
management as an effective resource in developed countries, trends improve network projects
and activities of professional associations in project management in Ukraine and abroad;
investigated the characteristics of project management in public administration and project
management, IT. In modern terms internationalization and globalization management projects
(MP, UP) has been recognized worldwide, was a fashionable trend in the market economy of
many countries of the developed world. The methodology and tools of project management is
widely used in all areas of focused and project management activities. Over the last 30 years of
project management emerged as a new culture of management and became a bridge in a
civilized business and business cooperation among different continents, with different
development history, traditions, economy and culture. It is now difficult to identify at least one
project of global importance that would be carried out outside the ideology and methodology of
project management. Under market economic relations, the role of effective network projects
used by managers, economists, financiers, politicians, scientists, engineers and other
professionals in all areas of social and productive activities. It is hard to name at least one well-
known company in the world that would not be used in their practice methods and tools of
project management. Project-oriented approach is used for millennia in engineering or
technology, shifted to organizational, economic, social or other projects in non-traditional areas,
leading to tremendous success. It is noted that project management is an art - management and
coordination of resources throughout the project life cycle through the use of modern
management methods and techniques to achieve specific results of the project in composition,
scope of work, cost, time, quality and satisfaction of its members. The basic principles of the
prevailing concepts of project management are: 1) to increase the level of investment
justification decisions are taken through multivariate (at least 3) and multivariate estimates
(technological, economic, social and other), 2) a high degree of coordination and control the
implementation of investment projects, and 3) systematic analysis and continuous tracking of
external changes (market with all kinds of resources, various uncertain circumstances and
negative factors arising in the way of investment cycle). Structure of project analysis include: 1)
technical analysis, 2) commercial analysis, 3) financial analysis, and 4) economic analysis, and
5) organizational analysis, and 6) social analysis, 7) environmental review, 8) software projects.
Innovative information technology projects play in the modern economy a crucial role, as are
the engines of a kind or a catalyst for innovation development in many areas of the world and
national economy. Their important role is confirmed by a large volume of resources involved in
their implementation. Planning is performed sequentially, and includes: 1) the choice of
designers, 2) the conclusion of contracts, and 3) planning design estimates and services, and 4)
proper planning and coordination of construction documents. Project management - the process
of managing a team of project resources with special methods and techniques for the successful
implementation of this goal. It is concluded that project management as untapped resource of
Ukraine in the market - a methodology for organizing, planning, management, coordination of
manpower, financial and material resources throughout the project cycle, which is aimed at
achieving objectives through effective use of modern techniques, equipment and technology
management to achieve certain results on the project and scope of work, cost, time, quality and
satisfaction of participants.

Key words: project management, project management activities, the effectiveness of
project management, project-oriented business, project-oriented approach, network designs,
professional associations, project management, IT.
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